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Acronyms
	ECD: Economic Corridor Development
	CMM: Corridor Management Mechanism

	KTI: Kazakhstan-Turkmenistan-Iran
	SEIZs: Special Economic and Industrial Zones

	ECO: Economic Cooperation Organization
	ADB: Asian Development Bank
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	IsDB: Islamic Development Bank
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	CPEC- China Pakistan Economic Corridor

	CPR: Council of Permanent Representatives
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	CGE - Computable General Equilibrium model
	BoP – Balance of payments

	GDP – Gross Domestic Product
	GR- economic growth

	AIIB – Asian Infrastructure Investment Bank
	RCI: Regional Cooperation and Integration

	BoP: Balance of Payments
	ITI: Islamabad-Tehran-Istanbul

	KTAI: Kyrgyzstan-Tajikistan-Afghanistan-Iran
	TTCC: Transit Transport Coordination Council

	UNESCAP: United Nations Economic and Social Commission for Asia and the Pacific
	DMC: Developing Member Countries


Executive summary
The proposal to implement a small sized project to explore feasibility of converting ECO’s existing transit transport corridors into economic ones was endorsed by 31st Regional Planning Council (RPC) Meeting (12-21 January 2021, Teheran (virtual mode)). In specifying prerequisite arrangements for the project, the Council in particular “requested the Secretariat to conduct a small sized study project on “Development of economic corridor along ECO KTI Railway Corridor” and, recruit a specialist for implementation of the said Study Project in the first half of 2021” (paragraph-12, Priority Area 1.B. Sector: Transport & Communications, Work Programme 2021).

In sync with the above mandate, the Secretariat herewith details the specifications for implementing the subject project via the present Terms of reference (ToR). The budget of the project was envisaged by 24th Council of Ministers Meeting (COM) (paragraph-28, Report, 8-9 November 2019, Antalya) allocating the amount of up to US$10,000 in regard of a small sized project implementation. The Specialist is expected to fulfill the project’s study within the period of three months, as per above stated. 
 Aim and objectives
The project aims at structural transformation of the existing railway transit transport corridors into economic. The objectives pursued by the subject project are closely aligned with decisions of 14th Summit Meeting of Heads of State of the ECO Member States (4 March 2021, Ankara, virtual mode) who proposed “to initiate the establishment of economic corridors in the ECO region”. In specifics, the 14th ECO Summit has foreseen economic corridors “as a system of sustainable main routes designed for the movement of goods, services and investments and, in that regard, noted that “the most important component of the prospective system of economic corridors is the industrial cooperation, integration of production and technological potentials of the ECO countries and access to the joint major infrastructure projects” (in Statements of HoS of ECO Member States, 14th ECO Summit Proceedings). In sum, the project is set forth to ensure that all pre-requisite study and relevant arrangements for establishing the economic corridor be in place, based on the example of ECO’s existing Kazakhstan-Turkmenistan-Iran (KTI) Railway.  
Background

History in ECO
The concept of economic corridor development (ECD) is central for transport sector of world’s international and regional organizations. The latters exert a fair amount of effort to enable a gradual three-step conversion to economic corridors from intermediate-step logistics corridors, which, in turn, originate from initial transit transport corridors. ECD is likewise in the prime focus of ECO. The location of the project will be in the three enroute countries of KTI, notably, Kazakhstan, Turkmenistan and Iran. The historical background of the KTI Railway is such that its rail track was laid down in 2013. In October of the same year, the train test run was launched in presence of the Presidents of the involved enroute countries. The second phase of the development of the KTI Railway corridor involved commercialization under the ECO platform with participation of the United Nations Economic and Social Commission (UNESCAP) under financing of the Islamic Development Bank (IsDB). 
Concept Paper

The concept paper of the project is centered on the promotion of the increased economic growth in the ECO region by means of activating the existing integrated transit-transport logistics clusters in ECO’s regional countries and assisting in prospective transformations of logistics clusters into economic corridors. The concept proposal has a far-reaching view of increasing (via project) the regional transit transport trade thereby eventually ensuring much needed employment and spurring vital economic growth in human settlements along ECO’s main transit transport corridors. In specific terms, ECD will evolve from practice-based example of transforming the KTI Railway (in particular) into the economic corridor. 

The inter-railway interaction mechanism of KTI was developed in the framework of the preceding joint ECO-IsDB-UNESCAP “Study Project on Commercialization of Kazakhstan-Turkmenistan-Iran Railway Corridor”. Such mechanism was dubbed as the “common Corridor Management Mechanism” (CMM). The three project-involved international organizations were committed to develop the said CMM for KTI. As per provisions of the Memorandum of Understanding (MoU) and related arrangements between and among three Organizations, the CMM was to be tested on the KTI Railway to prove workability of the agreed CMM. The next step is naturally a conversion of the existing logistics clusters along KTI into the economic corridor. In that sense, ECD along the KTI Railway is the ultimate goal of the present project proposal.
The concept of ECD has been given all support at ECO’s high decision making level. To that effect, 24th COM Meeting (8-9 November 2019, Antalya (Turkey)) adopted the Antalya Communiqué, which encouraged the ECO Member States “to actively support the inclusive, multi-dimensional connectivity projects and associated infrastructure in energy, transport, communications and industry that could potentially transform into economic corridors” (paragraph-24, Antalya Communiqué, 2019, p.7).
Informative Report

In terms of practical prerequisite arrangements enabling the realization of project’s concept idea, inherent aspects detailing the aspects of ECD received an in-depth consideration based on technical assessments by experts of Member States. For that matter, the stakeholders highlighted that 17 logistics centers are currently ready for investment and, some of those logistics centers, are comfortably located in Free Trade Zones (FTZs) and Special Economic Industrial Zones (SEIZs). From practical stance, experts from the ECO countries agreed that it would be “useful to incorporate preliminary analyses relating to a possibility of developing the KTI Railway Corridor into an economic corridor”. In such suggested analyses, the criteria for establishing Special/Free/Industrial/Logistic/Economic Zones (analogizing one functioning between Kazakhstan and China at Khorgos or CPEC) along railway border crossings among ECO countries may be given due analysis for potentially selecting an economic zone as suitable for the ECO region. Experts also suggested initiating “a separate study project to develop a strategy/recommended actions for developing the KTI transport corridor into a full-fledged Economic Corridor” (paragraph-27, Report of Inception Meeting on KTI Railway for “Study Project on Commercialization of Kazakhstan-Turkmenistan-Iran Railway Corridor”, 10-11 April 2019, ECO Secretariat, Tehran). 
The experience directly associated with ECD is easily available inside the ECO region. It mainly relates to inter-regional transport and, in that regard, to economic corridors that had been set up, at times, in individual countries of ECO. The latter economic corridors do contribute to inter-regional connectivity and economic cooperation. In that sense, ECO recognizes the importance of economic corridors for ECO’s inter-regional connectivity. In specifics, such economic corridors as “CPEC” and “Development of Chabahar Port” as well as International North South Transport Corridor (INSTC) may well serve as proxies for ECD in the ECO region. The aforementioned corridors were indicated by 24th COM as critically important for the ECO region (Antalya Communiqué, 2019, paragraph-18). Also, the importance of latters was highlighted by 23rd COM (18 April 2019, Dushanbe, Tajikistan) in the Dushanbe Communiqué, paragraph-14.
By adhering to the historical coherence approach, the said project will serve as an interim pass between a new small project and the preceding ECO-IsDB-UNESCAP joint “Study Project on the commercialization of the KTI Railway”. This will allow a gradual transcending of the completed project’s results into a new project to culminate in preparing of a technical assistance (TA) project document focusing on ECD. To that impact, ECO’s completed project on the KTI Railway, which has resulted in sustainable levels of commercialization along this route, was started under the ECO- IsDB Technical Cooperation Agreement (6 February 2017). In terms of ensuring continual business coherence, the expected TA project document, to result from the said small sized study project, may build further on the commitments of contract arrangements already signed in the frame of the “ECO-IsDB project on the commercialization of the KTI Railway”.  
By form, the TA project document will particularly focus on ECD in the ECO region while, at the same time, address the issues of improving, among others, the Trade, Regional Connectivity via Integrated Transport Logistics, economic growth via Employment generation along the transit transport corridors of ECO. The expected impact of prospective TA project would potentially be felt in the accelerated economic growth along the KTI. The expected outputs of the TA project if pushed through would then include a report on the five fully feasible and thus viable economic corridors (five routes as endorsed by ECO Railway Network Development Plan) to be established in the ECO, based on the practical example of the KTI Railway. To ensure eligible investments under IsDB financing for the ECO member economies, the development of a comprehensive ECD framework will be required for the ECO region. Such policy work may serve as a prerequisite for shaping up future parameters of the economic corridors as applicable for the ECO region. The ECD may find background support through either the Special Economic Zones (SEZs) or Free Trade and Economic Zones (FTEZs) or Special Trade and Industrialized Zones (FTIZs) or others like the Export Processing Zones, Export Oriented Units, and Technology Parks. The latter choice will be after the study. 
In assessing the thematic span of the economic growth in the ECO countries, with prime focus on ECD, the prospective TA project may define and practically select, for the purposes of the ECD development in the ECO region, a specific “ECO special economic zone” to be eligible for ECD amidst the aforementioned SEZs, FTEZs, FEIZs and the like that are currently available in the ECO region in the nearby proximity of ECO’s main transit transport corridors. 
Stemming from assessment and subsequent selection of the aforementioned ECO specific zone, under prospective TA project, the latter may develop and then test the feasible model of ECD (to be explored by the subject small study) in its application to the KTI Railway, for a start. Further on, similar tests may also be conducted in ECO’s other transit transport corridors, including (1) Islamabad-Tehran-Istanbul (ITI), (2) Qazvin-Rasht-Astara (Iran)-Astara (Azerbaijan), (3) Istanbul-Almaty & Bandar Abbas-Almaty and (4) Kyrgyzstan-Tajikistan-Afghanistan-Iran (KTAI) in addition to one on KTI. 
The TA project document to emerge from the said small study project may incorporate in its content the following corridor development targeted domains: (a) Transport Infrastructure Development, (b) Industrial Development, (c) Trade Facilitation, (d) Tourism and (e) ECO Regional Economic Growth.    
Project rationale and Motivation
General observation

Like South Asia, which annually needs to create 12 million jobs largely entailing from transport-logistics corridors linking the SEZs among each other, the ECO region may require an estimated annual 3.1 million jobs, including in transport. One of potential sources of generation of such employment comes to be the area, adjacent to the ECD. Thus, the example of one of the Asian countries like India witnessed the impact of the ECD, which in 2006 produced 1,780,000 new jobs compared to 95,041 in 2001, according to the annual survey of industries of the Ministry of Commerce of Government of India. Along the similar lines, the economic corridors linking the SEZs do attract mass investments, thus they create additional new jobs. According to global data, the impact of employment has been revealed in 3,000 zones in world’s 135 countries, which account for over 68 million direct jobs and over $500 billion of direct trade-related value added within free economic zones.
In ECO, in which Pakistan (also a South Asian country) is the active member country, the employment generation capacity entailing from ECD has not been fully addressed, so far. Undoubtedly, the countries of the ECO region do avail of SEZs, FTEZs and other formations. However, a distinct economic corridor within the ECO region has not evolved yet in its strong and thus sustainable form. Even in trade, which is a critical element of SEZs, the projected trade flows have barely been simulated through a computable general equilibrium model (CGE) of world trade and production, let alone of the regional transport network.   
The appropriate growth policies, developed under prospective TA, will be able to address the challenges, such as, the need to increase trade by using transport and via generation of employment in adjacent human settlements along the ECO’s main transit transport corridors. It is therefore that the said project study will examine whether the SEZs, FTEZs, and suchlike formations, could be the important ingredients of the strategy of the ECD for the ECO region, to be developed under the subject project. 

So far, most of the SEZs in regional countries of ECO have so far been unable to create sensible employment or foster structural transformation towards economic corridors’ development, designed to increase trade and thereby spur the accelerated economic growth in adjacent areas of the existing transit transport corridors. Luckily, there are some positive exceptions with respect to the employment generation in countries, including Kazakhstan, Turkey and Azerbaijan. These countries have profited from the like transformations. The SEZs that have entailed meaningful structural transformations towards ECD are either located in near proximity of large cities or transnational cross borders
. Commonly known international experiences show that a set of complementary policies are needed to enhance positive impacts of the SEZs.

If re-configured to serve strategic goals of ECO, the SEZs can undoubtedly be critical in having their firm hand in boosting economic growth in the ECO region as long as the SEZs will link the transport logistics clustered centers among one another. For that, the latters may need to be re-shaped to: i) facilitate growth by developing adequate policies and creating the supporting institutions; ii) enhance the clustering aspects of the SEZs, (iii) ensure that SEZs adapt to new global conditions. Such-typed reshaping of the SEZs would entail essential policy work, which may only pay off when the policies, under prospective TA, can be implemented in real time situations, while at the same time, being consistently buttressed by significant capacities of ECO member economies that would fit in ECO’s overall economic growth strategy. 
The evidence on successes and failures of using the clustering aspects of the SEZs as drivers of the accelerated economic growth and thereby employment generation in the ECO countries indicates that social cohesion, employment generation, and structural transformations with the involvement of ECD do form a distinctive cluster through their own selves.
The factual evidences show that the SEZs in Kazakhstan, Turkey, and Azerbaijan have helped to create certain manufacturing jobs and increased manufacturing labor productivity. The exact measurements of such progress would need to be explored under the subject project for the near term period (2-3 yrs). The currently publicized indicators meanwhile suggest that, in principle, it is possible for the SEZs to serve both, the job creating and growth productivity enhancing by means of ECD. The questions whether the transformative growth productivity effects can be sustained for a longer term, let us say after ECO Vision 2025, may be investigated, in detail, under prospective TA. Emphasizing the clustering aspects in ECD, complementary transformations, and the innovations-driven policies may be central under the said small project, that is, all that would require significant capacities in ECO countries for building the coherent and holistic policy approach to ECD at the ECO regional level. As per a practical impact of such investigation, the testing of the transformative growth productivity effects by means of the ECD on one of the ECO’s existing transit transport corridors, notably, the KTI Railway could be realized in the framework of prospective TA. 

Economic justification

1. ECD inflicts heavy investment inflows in the FEZ, FEIZs, and SIEZs. In this regard, almost all ECO countries pride healthy economic standing and that could be well employed to implement ECD along the ECO’s main transit transport corridors. Most countries of the ECO region are geared to reach, in the coming years, the level of world’s upper tier middle income countries and therefore their expectations of economic benefits for social stratas from the functioning of countries’ economic structures are high. Given the World Bank’s projections of the near future economic growth in individual countries of ECO, the performances by Turkey, Pakistan, Uzbekistan and Afghanistan will likely be the centers of gravity of near future accelerated economic growth. In that regard, the deployment of ECD, under the study, acquires greater meaningfulness as it will further the accelerated economic growth in the entire ECO region. The details supporting the afore-stated have been reflected in Table 1.        
Table 1: ECO countries sustainable economic performance (real GDP in current prices, % change, 2016-2021)

	Annual estimates and forecasts of real GPD in ECO countries

	 
	(Percent change)

	 
	2016
	2017
	2018
	2019
	2020f
	2021f

	World
	2.6
	3.1
	3.0
	2.6
	2.7
	2.8

	Advanced Economies
	1.7
	2.3
	2.1
	1.7
	1.5
	1.5

	Afghanistan
	2.3
	2.7
	2.3 
	2.5
	3.2
	3.6

	Azerbaijan
	-3.1
	0.1
	1.4 
	3.3
	3.5
	3.7

	Iran
	13.4
	3.8
	-0.26 
	-4.5
	0.9
	1.0

	Kazakhstan
	1.1
	4.1
	4.1 
	3.5
	3.2
	3.2

	Kyrgyz Republic
	4.3
	4.7
	3.5 
	4.3
	4.0
	4.1

	Pakistan
	4.6
	5.4
	5.2 
	3.4
	2.7
	4.0

	Tajikistan
	6.9
	7.1
	7.1 
	6.0
	6.0
	6.0

	Turkey
	3.2
	7.4
	2.6 
	-1.0
	3.0
	4.0

	Turkmenistan
	6.2
	6.5
	6.2 
	5.6
	5.1
	4.9

	Uzbekistan
	6.1
	4.5
	5.13 
	5.3
	5.5
	6.0


Source: World Bank Data (open source) 
2. When projected onto the ECO region, ECD is deemed to effectively contribute to economic growth and employment generation in human settlements along ECO’s existing main transit transport corridors. In this context, the surface area to be potentially receptive of future impacts of ECD is vast as of 2018, at 8.9 million square kilometers, at the back of the average density of the 484 million regional population of ECO standing at 50. For more details, please see Table 2.  

Table 2: ECO countries’ existing economic capacities that may serve a suitable background for ECD 

	ECO countries
	Total population 
	Surface area ('000' sq.km)
	Population density (persons per sq.km)

	Afghanistan
	36522234
	652500
	48

	Azerbaijan
	9940609
	86000
	115

	Iran
	82157517
	1648000
	62

	Kazakhstan
	18439329
	2724900
	7

	Kyrgyz Republic
	6147989
	199950
	31

	Pakistan
	201468703
	796100
	267

	Tajikistan
	9139215
	141380
	64

	Turkey
	82108895
	783562
	107

	Turkmenistan
	5867531
	488100
	12

	Uzbekistan
	32442990
	447400
	73


      Source: ECO website 
3. Past performances of ECO countries in the framework of execution of the “ECO Programme of Action for the Decade of Transport” serve a solid groundwork for ECD. In this regard, the GDP per capita registers sufficient enough, especially in countries like Turkey, Kazakhstan, Azerbaijan, of which 20% portion of GDP per capita attributes to Transport, which is a critical factor for ECD. Of importance for ECD is also the trade openness in the enroute countries to be involved in the ECD transformation formation processes (for more details please see Table 3).  
Table 3: Selected ECO countries economic indicators obtained under the ECO Programme of Action for the Decade of Transport, 2018

	 
	GDP per capita (current prices) US$
	Trade openness (total trade, % of GDP)

	Afghanistan 
	521
	85.7

	Azerbaijan  
	4,721
	65.9

	Iran
	3,600
	41.07

	Kazakhstan 
	9,331
	54.5

	Kyrgyz Republic 
	1,281
	80.8

	Pakistan 
	1,473
	26.7

	Tajikistan
	827
	69.2

	Turkey
	10,000
	60.02

	Turkmenistan 
	6,967
	30.2

	Uzbekistan 
	1,532
	56.5


 Source: WTO

4. Transport and Trade are in sync, especially when it relates to the ECD. Expansion of transport services will be acquiring a new meaning under ECD. To that end, the backstage of the currently prevailing trends in physical volumes of transport services in ECO countries is positive for ECD to pick up on it. Thus, the share of transport services of imports reached over 42% whereas of exports 53% in 2018. For details, please, Figure 1.  
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Figure 1: Share of transport services (% of imports, exports) in ECO countries’ BoP, 2018

5.  One other critical point in justifying the motivation of the subject project is Transport Infrastructure (Infra). In future implementing prospective TA project, a closer look may be given to how the innovations would impact the transport infrastructure en-coupe with Logistics in the regional context of ECO. Innovations are part of the transport infrastructure and logistics, by definition. From that perspective, the ECO countries are well positioned amidst world countries’ global performances on transport infrastructure and logistics. According to the 2018 Global Logistics Ranking, Turkey recorded the highest performing country for Logistics, having a ranking of the 47th, Iran 64th, and Kazakhstan 71st. Among the ECO countries, these three counties came to the top performers in Infrastructure and Logistics. To develop ECO’s ranking, the input data for ECO’s ranking was derived from World Bank’s Logistics Performance Index (year 2018). Thus, the ECO countries by their performance in transport infrastructure and logistics have registered 60 of 103 (ECO average) with the collective score of 2.6. For details please see Table 4 below. Against this background, the innovations, let us say, in railway, based on sound performances in Transport infrastructure and Logistics of the ECO countries, may significantly contribute to ECD at the ECO regional level, if the impacts from the Innovations be carefully studied and recorded under the said study project.   

Table 4: Performance of ECO countries on transport infrastructure and logistics

	ECO countries
	Year
	LPI Score
	Customs
	Customs
	INFRA
	INFRA
	Int. Shipments
	Int. Shipments
	Logistics competence
	Logistics competence
	Tracking /
Tracing
	Tracking/
Tracing
	Timeliness
	Timeliness

	Afghanistan
	2018
	160
	1.95
	158
	158
	1.81
	152
	2.1
	158
	1.92
	159
	1.7
	153
	2.38

	Azerbaijan
	2018
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Iran
	2018
	64
	2.85
	71
	63
	2.77
	79
	2.76
	62
	2.84
	85
	2.77
	60
	3.36

	Kazakhstan
	2018
	71
	2.81
	65
	81
	2.55
	84
	2.73
	90
	2.58
	83
	2.78
	50
	3.53

	Kyrgyz Republic
	2018
	108
	2.55
	55
	103
	2.38
	138
	2.22
	114
	2.36
	99
	2.64
	106
	2.94

	Pakistan
	2018
	122
	2.42
	139
	121
	2.2
	97
	2.63
	89
	2.59
	136
	2.27
	136
	2.66

	Tajikistan
	2018
	134
	2.34
	150
	127
	2.17
	133
	2.31
	116
	2.33
	131
	2.33
	104
	2.95

	Turkey
	2018
	47
	3.15
	58
	33
	3.21
	53
	3.06
	51
	3.05
	42
	3.23
	44
	3.63

	Turkmenistan
	2018
	126
	2.41
	111
	117
	2.23
	136
	2.29
	120
	2.31
	107
	2.56
	130
	2.72

	Uzbekistan
	2018
	99
	2.58
	140
	77
	2.57
	120
	2.42
	88
	2.59
	90
	2.71
	91
	3.09


Source: ECO staff assessment            
Regional Integrational Rationale
In ECD, the integration of transit transport networks is critical. Added to this, regional cooperation and integration can effectively contribute to ECD. Regional cooperation and integration (RCI) is defined as a process in which national economies transform into the regionally interconnected economies. RCI is indispensable in speeding up accelerated economic growth, reducing poverty and, increasing economic productivity and employment. It helps narrow down economic disparities between any given organization’s developing member countries (DMCs). That is obtained by building tighter trade integration, intraregional supply chains, and sustainable financial links. Integration comes through trade. Table 5 below lists the quantity-based characteristics of the ECO countries’ bilateral free trade agreements and their statutes as of year 2018. 
Table 5: Free Trade Agreements (FTAs) in the ECO countries, 2018

	ECO countries 
	Bilateral FTAs
	Signed and in effect
	Negotiations started
	Singed but not in effect yet
	Total

	Afghanistan 
	3
	3
	 
	 
	3

	Azerbaijan
	9
	10
	 
	 
	10

	Iran
	9
	3
	 
	 
	3

	Kazakhstan
	28
	12
	7
	2
	21

	Kyrgyz Republic
	25
	13
	5
	2
	20

	Pakistan
	32
	11
	7
	1
	19

	Tajikistan
	10
	9
	 
	 
	9

	Turkey 
	23
	23
	16
	 
	39

	Turkmenistan
	5
	6
	 
	 
	6

	Uzbekistan
	10
	9
	 
	 
	9


Source: WTO
It should be noted that specific features of ECO’s main five (5) transit transport corridors may be consulted at: www. eco.int/Transit Transport Maps. 
Terms of Reference for Specialist to provide Consultancy Service

The Specialist under the present Terms of reference will provide the ECO the consultancy services. Such services will be for the small sized project of which the main characteristics have been featured in Table 6:
Table 6: Brief project profile

	1. Basic data
	Project Code: TC/Railway/Project-2021

	Project title 
	“Development of Economic Corridors along the ECO KTI Railway”
	Department
	Transport & Communications  

	Short title
	ECD
	TC/R/SSP-2021

	Project Activity
	ECO Economic Corridor Development (ECO-ECD)
	Executing Agency
	ECO Secretariat

	Modality
	“Functional Methodology of ECO”
	
	

	Focus Countries
	
	Project Participants 
	ECO Member States

	2. Sector
	Subsector
	ECO Financing

	Transport
	Railway
	General Reserve Fund (GRF)

	3. Operational Targets:

(1) ECD-patterned commercial railway traffic flows’ analysis.

(2) ECD Modeling for ECO i.e. ECO-ECD.

(3) ECO-ECD policy support and step-by-step Implementation Plan. 

	Alignment with the UN Sustainable Development Goals
	In close consultation with ECO TC Directorate

	SDG 9: Industry, Innovation and Infrastructure
	With relevance to the project.

	4. Risk Categorization
	Low
	ECO does not have project risk-related policy.

	5. Safeguard Policies
	ECO Contingency Policy in the form of selected provisions do not apply. 

	6. Financing
	

	Sources
	

	ECO Secretariat
	GRF to support Consultancy Service (US$10,000).



	Project Coordinator Country
	One of the three (Turkmenistan, Kazakhstan and Iran)

	Project participating countries
	All Member States 

	Co-financing (amount)
	US$ 

	Counterparts
	To be defined by the small sized project for a prospective TA project (ECO, IsDB and ESCAP). 

	Co-partner financing
	To be reflected in the Project Document for TA.

	Total:
	Consultancy Service (US$10,000).


Consultancy Service

The Consultancy Service will produce its related deliveries according to the following structure:

Phase I: Preparation of the supporting document sets and related software designs required for establishing the economic corridor along the ECO KTI Railway.

Phase II: Preparation of the bankable project document ensuring its bankability designed to draw in funding through, inter alia, Technical Assistance from diverse partners. 
Impact and Outcome

Consultancy Service will target the establishment of economic corridors in the ECO region based on the example of the KTI Railway. Consultancy Service will deliver the following Outcome: 

I. Increasing of vital economic growth in human settlements along the KTI Railway through growth in intra-trade railway traffic volumes and generation of employment. 

Outputs and activities

Consultancy Service will adhere to ECO’s policy approaches and safeguards secured toward the realization of ECO’s goals set forth in ECO Vision 2025 in the transport sector (Implementation Framework, p.3-4, Expected Outcomes) by means of exploring feasible options to establish economic corridors in the ECO region. The Specialist will deploy practice-driven methodologies and adequate project analysis techniques to develop a suitable model of economic corridors in applicable for the ECO region, using the KTI Railway as its case study example. 
Consultancy Service may, in the framework of the said study, see to co-partnering whilst in search of potential co-financiers, donors, other partners for prospective TA. This could also be done in regard of the public-private sector entities, currently active in providing commercial services to railways in ECO Member States (as envisaged in Dushanbe Declaration-2018, paragraph-13 and in Antalya Communique-2019, paragraph-17). 

In view of ECO’s traditional partnership with UNESCAP and IsDB, the United Nations SDG-9 on infrastructure, innovations and industry will be given a measured consideration depending on the scope of prospective TA project. Likewise, the IsDB safeguards relating to Project Finance will also be attended to wherever pertinent. 
In addressing all above-specified points, Consultancy Service will deliver the following outputs while, at the same time, build on good practices of international organizations such as OSJD, UIC, OTIF and CAREC that are active in ECD, region-wise. 
The project Outputs may shape the ECO-ECD up in line with the following description of the ECO-ECD (alternatively, Specialist may offer any other but well-calculated and therefore justified configuration):
ECO Economic Corridor Development (ECO-ECD)

For simplicity, the structure of paradigms of ECO Economic Corridor Development (ECO-ECD) has been reflected as in Diagram 1. 
Paradigm I: Integrated Transport Infrastructure Development in the ECO region.

Paradigm II: Logistics Clustering in the ECO region.

Paradigm III: Selecting ECO Special Economic Zone (SEZ) for the ECO-ECD. 

Paradigm IV: Employment in human settlements in adjacent economic areas along ECO’s main transit transport corridors.  

Paradigm V: Accelerated economic and intra-trade growth in the ECO region.

Graphically the ECO-ECD may be presented as in Diagram 1: 


Diagram 1: Paradigms of ECO-ECD
Consultancy Service will ensure the delivery of Outputs as reflected in Table 7. 

Table 7: Outputs expected from Consultancy Service

	No.
	Outputs
	Description

	
	PHASE I. Output 1.
	Preparation of feasibility reports to justify the ECO-ECD. 
Review of commercial operations of the KTI railway to justify the ECO-ECD.

	1.
	
	Output 1.1. Review of commercialization findings of the joint ECO-ESCAP-IsDB Project on Commercialization of the KTI Railway.  

	2.
	
	Output 1.2. Sorting commercial services along the KTI Railway against positive cost benefit analysis results values for the purposes of the subject project. 

	3.
	
	Output 1.3. Analyzing trade flows and freight traffic under conditions of the integrated transport infrastructure and logistics clustering for the ECO-ECD.  

	
	Output 2.
	Quantification of commercial operations of the KTI Railway (scope/volume/typology/topology of commercial transport services adequate for generation of additional employment in human settlements KTI.

	4.
	
	Option 2.1. Developing/disseminating/collecting questionnaires for the ten Member States reflecting employment generation opportunities from commercial operations of the KTI Railway in railway-adjacent human settlements and similar existing transit transport corridors like ITI, Istanbul-Almaty & Bandar Abad-Almaty and Qazvin-Rasht-Astara under conditions of the ECO-ECD.  

	5.
	Output 3.
	Review of results of testing of the KTI Railway’s common Corridor Management Mechanism (CMM) for CMM’s feasible utilization as an operational tool of the ECO-ECD.

	
	Output 4.
	Modeling of the KTI Railway-patterned ECO-ECD.  

	6.
	
	Output 4.1. Simulation of at least three alternative models of the ECO-ECD using the example of the existing KTI Railway.

	7.
	Output 5.
	ECO Economic Corridor Policy.

	8.
	Output 6.
	Master Plan of institutionalizing a Center for Integrated Transit-Transport Infrastructure and Logistics in the ECO region (to handle actual works on the ECO-ECD).  

	
	PHASE II.
	Consolidation of deliverables into a bankable project document for TA. 
Presenting the bankable project document. 


Consultancy Service will be paid US$10,000 in the form of installment payments in line with ECO Consultancy payment practices. The ToR is for direct contracting as per recommendations embedded in paragraph-28 of the Report of 24th Council of Ministers Meeting (8-9 November 2019, Antalya). 

Implementation Arrangements

The ECO Director for Transport & Communications (TC) will coordinate Consultancy Service. Specialist will regularly interact with the Director TC. The National Focal Points of ECO Member States assigned by their respective executing authorities in the area of Transport (of which Railway Infrastructure/Logistics are part) may interact (upon clearance by Director TC) with the Specialist on matters relating to the ECD. The Specialist will arrange for online interactive linkages with relevant contacts by using, among others, social media platforms (WhatsApp) as convenient in the framework of execution of the present ToR and deactivate temporary online linkages within 3 months after the present ToR will have been fulfilled. The implementation arrangements have been summarized in Table 8. 

Table 8: Consultancy Service Implementation Arrangements

	No.
	Items
	Arrangements
	Period
	Cost (US$)

	1.
	Indicative implementation 
	Consultancy Service Work Plan
	May-July 2021
	

	2.
	Project Executing Agency
	ECO Secretariat
	
	

	3.
	Project Implementing Agency
	Relevant Authorities of enroute countries of the KTI Railway (Kazakhstan, Turkmenistan and Iran)
	
	

	4.
	Project Participating Countries
	ECO Member States
	
	

	5.
	Specialist
	Name of Specialist: 

Designation: 

Address: 
Email: 
	3 person-months
	

	6.
	
	Selection of Specialist follows the procedures stipulated by Functional Methodology of ECO for this subject project. Delivery of outputs under the present ToR complies with the Typical Sample Framework of Small-Sized Project (SSP).
	
	

	7.
	Consultancy Service Fees 
	Processing of the said project and implementation comply with requirements for ECO small sized projects as specified in the ToR. 
	Proportional
	US$10,000


Monitoring Framework and Performance Indicators of Consultancy Service

The Activities of Consultancy Service will be 8 in total to be fulfilled in two (2) phases as specified in Table 7 of the present ToR. 

At completion of the study, Consultancy Service will present 6 key milestone outputs. 

In the course of implementation of Consultancy Service, ECO Secretariat will monitor progress of implementation based on 9 key performance indicators (KPIs) and 9 reporting items as specified in Table 9 of the present Terms of Reference.

Table 9: Performance Indicators and Monitoring Framework

	Outputs
	Key Performance Indicators
	Data sources* and reporting

	PHASE I. 
Output 1. Review of current commercial operations on the KTI railway to justify the ECO-ECD.
	1) Review of results of the joint ECO-ESCAP-IsDB Project on Commercialization of the KTI Railway.  Preparing and collecting results from questionnaires.
	1) Review of the KTI commercialization (1). 

	Output 2. Quantification of commercial operations of the KTI Railway.
	2) Developing/disseminating/collecting questionnaires to quantify the set of commercial operations along the KTI Railway to find the right balance between employment needs in the KTI-adjacent local settlements. 
	2) Questionnaires (10).
3) Report on Social Impact of ECO-ECD via Employment Generation (1). 

	Output 3. Review of results of testing of the KTI Railway’s common Corridor Management Mechanism (CMM) for feasible utilization as an operational tool by the ECO-ECD.
	3) Interviewing/consultations/survey.

4) Exploring of the CMM for its operability as an implementation tool for ECO-ECD. 
	4) Survey (1).

5) Analytical Report (1). 


	Output 4. Modeling of the KTI Railway-patterned ECO-ECD.  
	5)    Modeling of ECO-ECD.
	6) ECO-ECD Model Design (1 plus at least 3 alternatives).

	Output 5. ECO Economic Corridor Policy.
	6)     Developing policy support to ECO-ECD.
	7) Policy paper (1).

	Output 6. Master Plan of institutionalizing a Center for Integrated Transit-Transport Infrastructure and Logistics in the ECO region (to handle actual works on the ECO-ECD).  
	7)     Strategizing the ECO-ECD.
	8) Master Plan (1) plus
Set of Recommendations

	PHASE II. 
Bankable project document. 
	8)    Consolidating all outputs in the bankable project document. 

9) Presenting the bankable project document. 
	9) Bankable project document.


*Reporting items could be in the form of on-paper documents supported by a software files. 

Individual Work Schedule:

The Specialist is expected to commence the specified assignments under the present Terms of Reference for the duration of three (3) months.  

Payments will be effected once successful completion is obtained upon review/quality assurance of Consultancy Service’s outputs as specified in the Terms of References. Outputs and potentially other deliverables, if any tasked by Director TC, must be submitted by Specialist to ECO Director TC and certified by TC and Project Management Section (PMS) as being of adequate quality and satisfying specified terms under the ToR before payment. 
Payment Schedule:
Invoices for payments may be submitted as and when completed but indicative delivery dates are advised as below. Completion of all deliverables is expected to last three months. The below payment schedule and its workload breakdown follows ECO practices as customized for similar studies fulfilled by consultancy services of other Directorates of the ECO Secretariat. 

Table 10: Payment schedule for Specialist

	No
	Payments of consultancy fees
	Targeted (Indicative) Deliverables Date
	Outputs and Deliverables

	1. 
	20% of total contract value
	At commencement of contract
	· Fact finding review/assessment (if any, virtual) and Inception report. 

	2. 
	10% of total contract value
	After two weeks
	Outputs as per Table 7:

· Review.

· Questionnaires. 

· Report on Social Impact of ECO-ECD via Employment Generation

	3. 
	20% of total contract value
	After eight weeks
	· Survey.
· ECO-ECD Model. 

	4. 
	10% of total contract value
	After 9 weeks
	· Policy paper and Master Plan.
· Certification by Secretariat.

	5. 
	40% of total contract value
	After 10 weeks
	· Bankable Project Document for: “Development of Economic Corridors along the KTI Railway”.  


*In submitting the invoices for deliverables other than ones mentioned in the Terms of References, such other deliverable tasks should be presented to Director TC. 
Supervision arrangements:
Specialist, in fulfilling specifications of the present Terms of reference, will be supervised by Director TC of ECO Secretariat. 

Signature
The present document is done on .. June 2021 and signed by:
	On the part of Specialist:
	On Part of Organization: 

	Specialist 


	ECO, Secretariat, Tehran

	Dr. 
	Dr. Hadi Soleimanpour



	Date:
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