First Managerial Webinar Meeting, Tuesday, April 14, 2020

Agenda Items relating to project implementation: 

Agenda Item 3
Briefing on ToR for selected proposed projects

A brief on the consolidated file (80p.) consisting of draft Terms of references (TORs) for selected project proposals has been presented. The Secretary General (Chairman of Meeting) suggested completing, first, the list of ToRs with the assistance of relevant Directors, as well as Legal Adviser via consultations with Deputy Secretary Generals, DSG (T&C, HRSD, CFU) and DSG (Tourism, PM, JPC, EAPA) for evaluations of TORs of proposed projects and, if needed, to place them before the CPR. He also strongly recommended that all Directors/Head of Sections and Programme Officers may study the Functional Methodology of ECO and decisions made by the last Council of Ministers (COM) in this regard. 

DECISION OF THE MEETING:

1. The consolidated file of draft ToRs would need to be disaggregated - for evaluation of each, to be further perfected in consultations among all relevant project-involved Directorates. 

