3rd Coordinating Webinar Meeting, Thursday, 23th April 2020

Agenda Items relating to project implementation: 
Agenda Item (3): “Typical ToR for Small Scale Projects”

Agenda Item (4): “Guidelines for the process of implementation of Small Scale Projects in the Organization”

Agenda Item (5): “Finalizing the List of selected Small Scale Project Proposals which were developed by Sectoral Ministerial Meetings and considered by 30th RPC's Sectoral Committees to recruit specialists for making them bankable”

DECISIONS OF THE MEETING:

1. The form of a “Typical ToR for Small Scale Projects” will be followed by all project-involved Directorates and Units/Sections in preparing the Terms of reference for preparing the study projects by relevant Consultants/Specialists.
2.  “Guidelines for the process of implementation of Small Scale Projects in the Organization” – to be processed for identifying practical steps to be easily followed by project-involved Directorates/Units/Sections of the Secretariat.
3. List of selected Small Sized Project (SSP) proposals consisting of 14 proposals – to be shortlisted to the 10 bankable SSP project proposals.  
