5th Coordinating Webynar Meeting, Tuesday, 5 May 2020
Agenda Items relating to project implementation: 
The 5th Coordinating Webynar Meeting was held under the Chairmanship of the Secretary General on May 05, 2020. 

Agenda Item (1):
Draft Guidelines for implementation of ECO Small Sized Projects 
The DSG (Tourism, PM, JPC, EAPA) has briefed the meeting regarding the updated “Guidelines for Small Scale Projects” and “Practical steps for implementation of Small Sized Projects” (the guidelines and presentation are attached). 
DECISION OF THE MEETING:

1. The Secretary General (Chairman of Meeting) suggested that the Directorates/Sections should observe the aforementioned Guidelines and Practical steps for initiation and implementation of subject small sized projects in coordination with Project Management Section (PMS). 

2. Pursuant to paragraphs 27-28 of the Report of the 24th COM recommending that ten bankable projects should be implemented during 2020, the project-involved Directorates/Sections will identify their respective Experts from out of the existing pool of consultants eligible for selection as Specialist/Consultants, to prepare studies of the Small Sized Projects. 
