14th Coordinating Webynar Meeting, Monday, 9th November 2020
Agenda Items relating to project implementation: 

Agenda Item (1): Review of current status of pending projects by Directorates/Sections 
- T&I
- EME
- T&C
- A&I
- TOURISM
- HRSD
- IR
- JPC&EAPA
- PMS

DECISION OF THE MEETING:
1. The Project Completion form aligned with ECO project implementation practices or alternatively Project Closure form designed for those projects that remain pending for a considerable amount of time since the date of previous COM and RPC Meetings should be submitted to the Project Monitoring Group (PMG) for review and decision, accordingly. 

2. Ways forward with the implementation of small sized projects as well as large and medium sized projects have been wrapped up based on the outcomes of discussions held during Coordinating Webynar Meetings throughout March-November 2020. These have been based on the substantative exchange of views among project-involved Directorates. Along the similar lines, the identification of those projects that may be subject for: (i) closure; (ii) further project progress update; (iii) integration/merger with the similarly themed existing projects should be fulfilled by relevant Directorates in consultations with PMS. The results will be presented to the 4th quarterly PMG meeting, for recommendations. In its turn, the PMG may present those to the ECO Regional Planning Council (RPC) preparatory meeting. Recommendations of the PMG will build on the currently adhered approaches of the Secretariat in preparing for RPC in terms of planning and budgeting for year 2021.
