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[bookmark: _Toc87873024]Executive Summary
1. In accordance with the ECO Plan of Action on Drug Control, the Drug Control Coordination Unit (DCCU) was established in 1999 based on a two-phased Project with the UNODC at the ECO Secretariat in order to enhance drug control regional cooperation and coordination among the ECO Member States.
2. From January 2006, DCCU was fully integrated into the structure of ECO under new Directorate of Human Resource & Sustainable Development (HRSD). Thereafter, as per decisions of highest level meetings within the framework of ECO which assigned DCCU to work not only against drug-trafficking but also against all forms of trans-national organized crimes such as terrorism, human trafficking, illegal migration, money laundering, weapons and ammunition smuggling, the 18th ECO Council of Ministers Meeting (Tehran, 9th March, 2009) renamed DCCU to DOCCU.
3. The 24th ECO COM (November 8-9, 2019, Antalya, Turkey) approved the new organizational chart of the ECO Secretariat. 
4. Under the new setup, The “ECO Drugs and Organized Crime Coordination Unit (DOCCU)” and “Parliamentary Assembly of the ECO Countries (PAECO)” are renamed as “Judicial and Parliamentary Cooperation (JPC)” in merger with “ECO Advocacy Program for Afghanistan (EAPA)” to continue the concerned ongoing and fresh activities and resulted in the establishment of Section for “Judicial and Parliamentary Cooperation and Advocacy Program for Afghanistan (JPC & EAPA)”.
5. The JPC & EAPA section is entrusted to make coordination among the Member States’ collective efforts aimed at ensuring peace and stability, parliamentary, judicial, technical trainings, awareness-raising, information/intelligence exchange and policy collaboration. Moreover, the EAPA is the main ECO agreed framework for assisting Afghanistan in its efforts for stability, prosperity, economic growth and sustainable development in the country.


[bookmark: _Toc26359054][bookmark: _Toc87873025]Priority Area No.1:
[bookmark: _Toc87873026]Judicial and Law enforcement Coordination
[bookmark: _Toc87873027]ECO Vision approach and target
6. The regional law enforcement and police organizations/mechanisms to be in place to coordinate and support national and international efforts to combat illegal drugs and human trafficking and other trans- regional organized crimes.
[bookmark: _Toc87873028]Establishment of the Effective Mechanism for Judicial Cooperation /Legal Assistance
[bookmark: _Toc87873029]Background Information
7. The “First Meeting of Attorneys/ Prosecutors General of the ECO Member States” (April 30-May 1, 2012, Tehran, Iran) took into account the inevitability of establishing a platform for judicial cooperation amongst the Member States to address the commonly faced issues of transnational organized crimes including human and drugs trafficking, money laundering, terrorism and cybercrimes etc. 
8. During the “2nd Meeting of ECO Attorney/ Prosecutors General of the ECO Member States” (November 3-4, 2015, Antalya, Turkey), the ECO Attorneys/ Prosecutors General decided to establish the desired network. The main objective for such cooperation was to streamline the arrangements for mutual legal assistance including facilitation in evidence collection, service of judicial documents, executing searches and seizures, freezing of the assets, examining sites and objects, providing information, identifying and tracing proceeds of the crime and property as well as facilitating voluntary appearances of persons in the requesting states. 
9. The Meeting also decided that the expert group meeting(s) should be organized to work out on concrete measures to realize the intended establishment Judicial/Legal Cooperation Mechanism for ECO Member States. 
10. During the 3rd Meeting of Attorneys/Prosecutors General of the ECO Member States (January 30-31, 2018, Islamabad, Pakistan), the host country offered to share the draft framework agreement for judicial cooperation/legal assistance mechanism. The 29th, 30th and 31st RPC Meeting also requested Pakistan to convey the offered draft. 
11. The Expert Group Meeting will provide an opportunity to mull over the draft framework agreement for judicial cooperation/legal assistance mechanism amongst the Member States. The outcomes of the expert group meeting will be submitted to the next Meeting of the Attorneys/Prosecutors General for consideration and final decisions.

[bookmark: _Toc87873030]Recent Development, Latest Decisions and progress since31st RPC
· ECO Secretariat via Note Verbale No. JPC&EAPA/effective mechanism/2021/1203 dated November 04, 2021, requested the Islamic Republic of Pakistan to share Establishment of the Effective Mechanism for Judicial Cooperation /Legal Assistance.
· ECO Secretariat requested Member States to update their focal points for judicial cooperation via note verbal No. 1305, dated 23.11.2021.
· In this regard, the progress is dependent on receipt of the relevant draft framework agreement from Pakistan.
[bookmark: _Toc87873031]Expected outcomes for 2022 and Secretariat Recommendations
12. Focal points for judicial cooperation have already been nominated by Afghanistan, Azerbaijan, Iran, Kyrgyzstan, Tajikistan and Turkey and the remaining Member States are requested to convey the nomination of their focal points;
13. Pakistan and other interested Member States may like to convey their draft framework agreement for judicial cooperation/legal assistance mechanism for the ECO Region;
14. Interested Member States may offer hosting the “First Experts Group Meeting to Establish Judicial/ Legal Cooperation Mechanism for ECO Member States” and“4th Meeting of Attorneys/ Prosecutors General”.

[bookmark: _Toc87873032]Establishment of ECO Regional Center for Cooperation of Anti-Corruption Agencies and Ombudsmen (RCCACO)

[bookmark: _Toc87873033]Background Information
15. To address the corruption issues ECO Interior Ministers in their last three meetings expressed concerns over the scale of economic crimes, especially money laundering and corruption as well as the adverse impacts of such offenses on economic development and progress of the ECO Member States. They further stressed on the need for consolidation of regional cooperation to effectively cope with the situation. 
16. The “First Meeting of Heads of Anti-Corruption Organizations and Ombudsmen of ECO Member States” (May 21-22, 2011, Tehran, Iran) decided to establish a Regional Center for Cooperation of Anti-Corruption Agencies and Ombudsmen (RCCACO). The Meeting further decided to organize an Experts Group Meeting (EGM) in this regard. 
17. The proposed EGM was hosted by the General Inspection Organization of Iran (January 30-31, 2012, Tehran, Iran) finalized the draft Statute of the RCCACO. Iran offered to host an ad-hoc Secretariat of the proposed Center in Tehran with the requisite financial expenditure.

18. The Second Meeting of the Heads of Anti-Corruption Agencies and Ombudsmen of the ECO Member States was hosted by Republic of Tajikistan on November 21-22, 2012. Adoption of the draft Statute of the Center for Cooperation of Anti-Corruption Agencies and Ombudsmen was the major outcome of the meeting. The Statute of the Center was signed by the Islamic Republic of Afghanistan, the Islamic Republic of Iran and the Republic of Tajikistan. The Representative of the Kyrgyz Republic assured the 2nd Meeting about his country’s readiness to sign the Statute shortly. Later, in 2015 Pakistan conveyed its consent to join the Center. On July 10, 2016 the Ministry of Foreign Affairs of Iran informed the ECO Secretariat that it has ratified the Statute of the Regional Center for Cooperation of Anti-Corruption Agencies and Ombudsmen. 
19. The Third Meeting of Heads of Anti-Corruption Agencies and Ombudsmen of the ECO Member States (June 6-7, 2017 – Baku, Azerbaijan) was hosted by the Anti-Corruption Directorate of the Prosecutor General’s Office of Azerbaijan, during which Pakistan signed the Statute of the Center and deposited the instrument of ratification in November 2017 to the Secretariat.
20. During the 233rd CPR Meeting (September 11, 2018) Azerbaijan signed the statute of the Center. Azerbaijan deposited the instrument of ratification on August 14, 2019 to the ECO Secretariat. It’s to be noted that as per provisions of the Statute, the operationalization of the Center is required that four Member States deposit the instrument of ratification. Afghanistan deposited the instrument of ratification of the Center on August 16, 2020 to the ECO Secretariat. The ECO Member States Via Note Verbale No. LA/ Depository/RCCACO/2020, dated September 29, 2020 informed the Member States that the Statute of RCCACO entered into force by deposition of fourth instrument of ratification by the Islamic Republic of Afghanistan. 

[bookmark: _Toc87873034]Recent Development, Latest Decisions and progress since 31th RPC
21. The 4th Meeting of the Heads of Anti-Corruption Organizations and Ombudsmen of the ECO Member States was hosted by the Republic of Uzbekistan on June 16 – 17, 2021. The event, organized in Tashkent, was attended by delegations of all Member States. The ECO delegation participated in the meeting virtually.
22. During the Meeting, the Member States agreed to: (i) expedite national procedures for signing/ratification of the Statute of the ECO Regional Center for Cooperation of Anti-corruption Agencies and Ombudsmen (RCCACO) and its early Operationalization as an effective and useful forum to achieve desired results against corruption as well as other forms of  financial crimes; (ii) organize training events concerning fight against corruption on regular basis; (iii) create a smart regional structure for transparency in the fight against corruption; (iv) organize the first Meeting of the General Assembly of the States Parties to RCCACO.
23. The Representative of the Islamic Republic of Iran informed the Member States that his country is considering allocation of premises for the Centre.
24. Following decisions have been made during the meeting:
i. To expedite national procedures for signing/ratification of the Statute of RCCACO; 
ii.	To expedite operationalization of ECO RCCACO as a useful forum for achieving the maximum desired results in combating corruption as well as other forms of financial crimes;
iii.	To explore the means in obtaining and fulfilling the requirements of Technical Assistance needs for the forum.
iv.	To organize training events in the field of fight against corruption on regular basis;
v.	To create a smart structure for transparency in the fight against corruption in the Region;
vi.	To organize the first Meeting of the General Assembly of the States Parties to RCCACO;
vii.	To strengthen cooperation including exchange of information/experiences and sharing best practices in fighting against corruption amongst the ECO Member States;
viii.	To speed up the establishment of the judicial Legal Assistance Mechanism among the ECO Member States;
ix.	To mandate the ECO Secretariat to prepare the Organizational Chart of the Secretariat of the Regional Center in consultation with the State Parties to the Regional Center and submit the same to the First Meeting of the General Assembly of the Regional Center for approval;
x.	To assist the governments to promote and engage in mutual legal cooperation;
[bookmark: _Toc87873035]Expected outcomes for 2022 and Secretariat Recommendations
25. The States Parties to the Regional Center are requested to kindly take necessary measures for early operationalization of the RCCACO. 
26. Tajikistan may consider ratifying the Statute of the Center.
27. The Member States those who have not signed the Statute of the Center are encouraged to consider signing it. Furthermore, Kyrgyzstan has already expressed its readiness to join the Center.
28. The Islamic Republic of Iran and other State Parties to RCCACO are requested to volunteer hosting the First Meeting of the General Assembly of the State Parties to RCCACO in 2022 to make necessary decision for early operationalization of the regional Center. 

Establishment of ECOPOL
[bookmark: _Toc87873036]Background Information
29. ECOPOL is envisaged to be a forum of ECO Regional Police entrusted with multifarious responsibilities such as exchange of information, investigation and analysis, awareness raising, developing of assistance programmes, etc. It is expected to assist the law enforcement authorities of the ECO Member States in their fight against serious forms of organized crime.
30. Peace, security and stability were acknowledged by the Treaty of Izmir and ECO Summits as the pre-requisites for sustainable development in the region to secure the ECO’s perceived aims and objectives. 
31. Taking foregoing into view, the Member states considered necessary to expand their police cooperation during the three ECO Interior Ministers meetings in Tehran (2006), Ashgabat (2008) and Istanbul (2010) as well as in two High Level Experts Group Meetings on Combating Drugs, Terrorism and Transnational Organized Crime in Ankara (2008) and Tehran (2010).
32. The Third ECO Interior Ministers Meeting (2010, Istanbul) adopted the "ECO Joint Regional Strategy to Combat Drugs, Terrorism and Transnational Organized Crime". The Strategy emphasizes on further expansion of the police cooperation within the ECO Region and explored the possibility of establishing "Economic Cooperation Organization Police (ECOPOL)" as the required institutional mechanism. 
33. The First Experts Group Meeting for Finalizing Necessary Documents/Formalities for Establishment of ECOPOL (November 21-22, 2011, Tehran, Iran) discussed the draft Statute of the ECOPOL, which was prepared by the Interpol of Iran and the ECO Secretariat. 
34. The draft Statute was submitted for consideration of the First Meeting of Chiefs of Police of the ECO Member States (November 23-24, 2011). The Meeting decided that the draft Statute would need to be further considered by the competent authorities of the Member States and holding another Experts Group Meeting (EGM) was required to finalize the Draft. The EGM scheduled to be held in September 2012 in Ankara. However, it was postponed due to lack of quorum. 
35. In order to facilitate operationalization of ECOPOL the Chiefs of Police Meeting decided to establish an ad-hoc ECOPOL Fund. It was further agreed that the ad-hoc fund will be financed through voluntary grants by the Member States as well as from the ECO Feasibility and General Purpose Fund (FGPF). So far, Iran has generously pledged an amount of US$ 100,000/ to this fund. On the part of the Secretariat, it is proposed to allocate an amount of US$ 50,000/ to this fund from the ECO Feasibility and General Purpose Fund.
36. A "Draft Convention for ECOPOL" prepared by Turkey which was circulated by the Secretariat amongst Member States for their consideration in July 2012. 
37. The 24th Meeting of the ECO Regional Planning Council in February 2014 authorized the ECO Secretariat to host the 2nd Experts Group Meeting for Finalizing Necessary Documents/Formalities for establishment of ECOPOL. The ECO Secretariat proposed June 23-24, 2014, for the 2nd EGM which was postponed due to lack of quorum.    
38. The 25thRPC (March 2015) reauthorized ECO Secretariat to host the 2nd EGM for Finalizing Necessary Documents/Formalities for establishment of ECOPOL. 
39. The 2nd Experts Group Meeting for Finalizing Necessary Formalities/ Documents for Establishment of ECOPOL’ (July 28-29, 2015, ECO Secretariat, Tehran) was attended by experts from Afghanistan, Iran, Kyrgyzstan, Pakistan, Tajikistan and Turkey as well as the officials of the ECO Secretariat. The experts were informed about the draft Statute negotiated during the first EGM and the “Draft Convention of the Economic Cooperation Organization Police Centre (ECOPOL)".  The Meeting decided to work on the under consideration text of draft Statute which resulted to an agreed ad referendum.
40. The Meeting also discussed the proposed draft Terms of References of the ECOPOL Ad-hoc Fund and finalized it to be submitted for final approval of the Member States. 
41. During the 27th RPC Meeting (5-8 December 2016) Turkey expressed its readiness to host the 2nd ECO Chiefs of Police Meeting in Ankara. The Council also underlined that the adoption of the Statute of the ECOPOL should be on the Agenda of the Meeting.
0. [bookmark: _Toc87873037]Expected outcomes for 2022 and Secretariat`s Recommendations:
For early establishment of ECOPOL, ECO Secretariat proposes following:
42. The Council may request the Member States to share their views with the Secretariat on the draft statute of ECOPOL. 
43. The Council may request the Islamic Republic of Iran to convey the necessary information as regards to hosting of the 2nd Meeting of Chiefs of Police and the Heads of INTERPOL of the ECO Member States to approve the Draft Statute of ECOPOL and provide it to Minister of Interiors for adoption. 
44. The Council may request the Member States to effectively participate at the above mentioned meetings for early finalization of the Draft Statute of ECOPOL. 
[bookmark: _Toc87873038]Capacity Building Programs
Capacity building programmes in the field of drugs and organized crime aim to:
foster cooperation and exchanges of information among the Member States, promote strategic cooperation among the Member States, Promote cooperation among law enforcement officials and education organizations, build the capacity of police organizations and law enforcement officials, promote new forms of training and new approaches for law enforcement cooperation and Promote cooperation, networking to improvement the capacities of law enforcement organizations.
[bookmark: _Toc87873039]Recent Development, Latest Decisions and progress since 31th RPC
[bookmark: _Toc87873040]2nd VirtualTraining Course on Primary Prevention of Addiction
45. A one-day ECO Workshop on “Primary Prevention of Addiction” was virtually hosted by Drug Control Headquarters of the Islamic Republic of Iran on May 25, 2021. The event was attended by the representatives of the Islamic Republic of Afghanistan, the Republic of Azerbaijan, the Islamic Republic of Iran, Kyrgyz Republic, Republic of Turkey and Turkmenistan. A representative from the University of Tehran also joined the event as co-host. 
46. The main objective of the training course was to impart relevant understanding and knowledge to participants, including prevention of drug abuse at educational institutions and workplaces, as well as media policies on drug control and successful prevention programmes.
47. Dr. Amirabbas Lotfi Sarabi, the Director General of the International Relation Office of the Drug Control Headquarters extended his greetings and appreciations to the delegates for their participation and contribution to make it convenient to conduct this workshop. While reiterating the need of effective and expanded cooperation amongst the Member States in the relevant area of activities, he offered continued support of the Islamic Republic of Iran to hold such future events. 
48. Welcoming the participants, Mr Y. Ebrahimi, ECO representative thanked the Government of the Islamic Republic of Iran, particularly, the Drug Control Headquarters and the University of Tehran to organize this event. 
49. Other participants also shared their experiences, knowledge and views concerning the topic.
Workshop on Drug Types, Current Routes and Trends 
50. The workshop on “Drug Types, Current Routes and Trends” was going to be organized on 15 October, 2021 in Ankara, but the said event postponed due to lack of quorum. The Secretariat via Note Verbale No. JPC/TC-Turkey/2021/1216, dated November 7, 2021requested the Republic of Turkey to propose a dates to be circulated amongst the ECO Member States for their consideration. 
[bookmark: _Toc87873041]Expected outcomes for 2022 and Secretariat Recommendations
51. The Secretariat would coordinate the following trainings and workshop to be organized:
· Iran offered to host the workshops on “Controlled Delivery” in Tehran,
· The Workshop on Current Routes, Drug Types and Trends will be held in Turkey in 2022. 
· The Islamic Republic of Pakistan offered to host the Training Course on Awareness of Drugs and Precursors in 2022 in Islamabad.  
52. Relevant capacity building programs would be organized based on the interest and requirements of the Member States.

[bookmark: _Toc87873042]Priority Area No. 2:
[bookmark: _Toc87873043]Enhancement of Parliamentary Cooperation in the ECO Region

[bookmark: _Toc87873044]Background Information

53. The proposal for establishment of an “ECO Parliamentary Association” was presented by Pakistan during the 3rd COM[footnoteRef:1]. (Feb 1993 - Quetta, Pakistan). However, no progress could be made on the proposal until 2011.  [1:  ANY OTHER BUSINESS (AGENDA ITEM 15) of the 3rd COM Meeting:
22. While recognizing the importance of promoting greater contact between the parliamentarians of the ECO countries, the Council noted the proposal by His Excellency the Speaker of the National Assembly of the Islamic Republic of Pakistan to establish an ECO Parliamentary Association.] 


54. H.E. Dr. Fehmida Mirza, former Speaker of the National Assembly of Pakistan during her meeting with H.E. Mohammad Yahya Maroofi, former ECO Secretary General in March, 2011 reiterated Pakistan’s earlier proposal, conveying that this could provide the parliamentarians of the Member States an appropriate forum to interact in their relevant areas of work for expanded multi-regionalism playing effective role in the desired areas of cooperation. 
55. The Representative of Pakistan informed the 179th Meeting of CPR that Pakistan also announced its willingness to host the Meeting on ECO Parliamentary Forum in Islamabad to discuss the Concept Paper and the relevant draft Charter. 

56. The said meeting, held in Islamabad on September 4-5, 2012, was attended by the Members of Parliaments/Experts of the respective Parliaments of the Islamic Republic of Afghanistan, the Republic of Azerbaijan, the Islamic Republic of Iran, the Kyrgyz Republic, the Republic of Tajikistan and the Republic of Turkey. The Secretariat was represented in the meeting by ECO Secretary General. 
57. A draft Charter for establishment of the PAECO, prepared by the National Assembly Secretariat of Pakistan, was finalized by the participants of the meeting. It was decided that first General Conference of the proposed forum would be held in Islamabad whereby the relevant Charter to be finalized for approval of the COM. 
58. The 180th CPR Meeting established a Working Group to decide and finalize the provision of entry into force of the Draft Charter of PAECO for its submission to 20th COM.
59. The Meeting of established Working Group was convened on September 23, 2012 that discussed and finalized the following mechanism to operationalize  the PAECO’s Charter:

“The Charter of the Parliamentary Assembly of the ECO shall be approved by the ECO Council of Ministers’ (COM).  The Charter shall enter into force immediately after four Member States sign and notify the ECO Secretariat that the required internal legal procedures have been fulfilled. 

The Secretariat shall inform the Member States on the date of the entering into force of the Charter.”

60. The 181st CPR Meeting endorsed the procedure as recommended by the Working Group for final approval by the 20th COM. 
61. The 20th COM (October 15, 2012, Baku Azerbaijan) extended full support to the establishment of the Parliamentary Assembly of ECO as an affiliated body. The COM also welcomed that the First General Conference of the proposed Parliamentary Assembly of ECO will be held at Islamabad in December, 2012. While the Conference could not be organized that year, it was held on February 11-12, 2013. 
62. During the First Conference of the PAECO (February 11-12, 2013, Islamabad), the participating delegates expressed their views regarding the role of parliamentary oversight in promoting intra-regional trade and investments for sustainable socio-economic development in the ECO region. Earlier, the First Meeting of the Executive Council of PAECO and the Women Parliamentarians’ Meeting were also held within the framework of the Conference. The Member States that participated in the event - Afghanistan, Azerbaijan, Iran, Pakistan, Tajikistan and Turkey - signed the charter of PAECO. 
63. The 2nd Conference of the PAECO was scheduled to be held in Afghanistan. However, it could not be held due to various reasons. Later during the 29th RPC Meeting, Pakistan offered the hosting of the event in 2019.
64. The Islamic Republic of Pakistan via Note Verbale No. ECO-7/8/2020 (D)/32 dated October 14, 2020, has expressed its readiness to host the 2nd Conference of the Parliamentary Assembly of the ECO Countries (PAECO) in 15-18 December, 2020. However, due to the increase of COVID-19 infections, the event was postponed. 
[bookmark: _Toc87873045]Recent Developments, Latest Decisions and progress since 31thRPC:
65. The 2nd General Conference of the Parliamentary Assembly of Economic Cooperation Organization (PAECO) was hosted by the National Assembly of the Islamic Republic of Pakistan from May 31 to June 2, 2021 in Islamabad. The event, inaugurated by H.E. Dr.Arif Alvi, honourable President of the Islamic Republic of Pakistan, was attended by the Speakers/Heads/ representatives of the Parliaments of ECO Member States in hybrid format. The ECO Secretary General H.E. Dr. Hadi Soleimanpour virtually participated in the Conference. 
66. The inaugural session comprised a welcome address of the Speaker National Assembly of Pakistan H.E. Mr. Asad Qaiser and statements of Speakers and Heads of delegations of Afghanistan, Azerbaijan, Iran, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan, as well as key note addresses by the honourable President and honourable Prime Minister of the Islamic Republic of Pakistan being Chief Guests of the Conference.
67. The Republic of Azerbaijan prior to the 2nd General Conference of PAECO ratified the Charter of PAECO. Thus the number of Member States that ratified the Charter of PAECO reached four countries – Afghanistan, Azerbaijan, Iran and Pakistan – and the Charter entered into force.
68. The following decisions have been made during the Conference: 
I. Organizing 3rd PAECO Conference in Afghanistan.
II. Nomination of focal point for Parliamentary Cooperation by the Member States.
III. Formation of three Committees, namely: a) Committee on Trade and ECOTA, b) Committee on Communication and Connectivity, c) Committee on Women, Youth and Cultural Affairs (Azerbaijan agreed to head and host this important Committee). 
IV. Establishment of General Fund of PAECO. 
V. Establishment of PAECO Branches in all Member States. 
VI. Devising mechanism for periodic review of trade and economic policies by regional parliaments. 
VII. Visa liberalization to ensure free & frequent movement of goods and people.
VIII.  Improving trade facilitation through streamlined payment settlement systems and improved insurance mechanisms, Establishment of regional business chambers, Digitalization of border management systems.
IX.  Formulation of parliamentary groups to explore new avenues and monitor progress. 
X. Making extensive economic gains by linking ports of member countries including Pakistani (Karachi, Port Qasim and Gwadar Port), Iranian (Chabahar and Bandar Abbas) and Turkish Ports (Izmir, Istanbul, Mersia and Antalya). 
XI. Member countries of ECO may share their traditions and cultures with one another to create strong bond between their people.
XII.  Modern means, including social media, may be used for this purpose, grant of scholarships to the students. 
XIII. Cooperation in scientific researches, sharing of culture through film, television and radio co-production may help in improving regional people-to-people contacts. 
XIV. Cooperation among member states in customs, mobilizing financial resources to increase trade and connectivity, reinforcing ECO trade and development bank and introduction of a common currency to increase trade volume.
[bookmark: _Toc87873046]Expected outcomes for 2022 and Secretariat Recommendations:
69. The Member States which have yet to sign the Charter of the PAECO, are encouraged to sign it.
70. The Member States may nominate their focal point for Parliamentary Cooperation 
71. The Republic of Turkey may brief the council about the latest status of the ratification of the Charter of PAECO.
72. The Islamic Republic of Afghanistan may kindly convey the necessary information (exact date, hospitality details and etc) regarding organizing 3rd PAECO Conference in Afghanistan in 2022. 
73. It is recommended that the council may request the member states to follow-up the decisions of the 2nd General Conference of the Parliamentary Assembly of Economic Cooperation Organization (PAECO).
[bookmark: _Toc87873047]
Priority Area No. 3:
[bookmark: _Toc87873048]ECO Advocacy Programme for Afghanistan (EAPA)

[bookmark: _Toc87873049]ECO Vision approach and target

74. The ECO Vision 2025 acknowledges the strong interdependence between peace and development and reiterates the belief that peace and stability are essential for realizing the genuine goals of sustained economic growth, sustainable development and welfare of our countries and peoples. Under the Vision, it is recommitted to continue supporting the national, regional and global efforts to help achieve lasting peace and prosperity in the Islamic Republic of Afghanistan.

0. [bookmark: _Toc87873050]ECO Fund for Reconstruction of Afghanistan:
75. At the 12th Meeting of the Council of Ministers (COM) on October 12, 2002 in Turkey, the idea to establish an ECO Fund for Reconstruction of Afghanistan emerged with a view to shouldering the government of Afghanistan in its reconstruction efforts. The idea was further supported by the Heads of the Member States in the 7th ECO Summit Meeting at Istanbul in 2002.
76. Foregoing in view, a Plan of Action (2003-2007) was approved by the 13th COM held on June 11, 2003 at Bishkek in order to devise a mechanism for rationalizing the ECO’s efforts towards the infrastructural revival in Afghanistan. The “Modality for the Establishment and Operationalization of ECO Fund for Reconstruction of Afghanistan” were developed by financial experts of the Member States and approved by 14th COM in Dushanbe on September 12, 2004 followed by establishment of the perceived Fund in October 2004. 
77. During the 9th ECO Summit and 16th COM Meeting on May 4-5, 2006 in Baku, the Member States expressed receptivity towards the implementation of the framed action plan, reiterating further support to Afghanistan. The ‘Plan of Action’ was extended by 17th RPC in Tehran on February 19-22, 2007 until the formation of a new line of action in preference with the developmental priorities of Afghanistan. 
0. [bookmark: _Toc87873051]Financial pledges by the ECO Member States:
78. Total pledges made by the Member States to the formerly established ECO Fund for Reconstruction of Afghanistan stood at US$ 11.150 million, comprising US$ 5 million (Pakistan), US$ 5 million (Turkey), US$ 1 million (Iran) and US$ 0.150 million (Azerbaijan). 

Total pledges made by the Member States to the Fund stood at US$ 11.550 million, comprising US$ 5 million (Pakistan), US$ 5.4 million (Turkey), US$ 1 million (Iran) and US$ 0.150 million (Azerbaijan). 

Out of total pledges USD 8,550,000 million are materialized (Including USD 5 million of Direct funding from Turkey) 

Project Implemented under ECO Fund for Reconstruction of Afghanistan 
79. Subsequent to the establishment of the ECO Fund for Reconstruction of Afghanistan and receipt of contributions, the following four projects were approved by the Council of Permanent Representatives (CPR):
A.	Construction of Dehmazang Public Park and Maintenance of Kabul Zoo Project: 
80. The project was completed by the Afghan Construction Company; total budget of the project was US$ 1.3 Million, about US$ 1.105 Million was transferred to the contractor and the Secretariat vide its Note Verbale 1027 Dated 27th June 2012 which has been sent to the Afghan Embassy in Tehran marked this project as completed. (Completed)
B.	Construction of the Ministry of Rural Rehabilitation and Development (MRRD) Training and Research Center (Block A) Project: 
81. The project was completed by the Kotwal Construction Company; total budget of the project was US$ 0.6 Million. (Completed)
C.	Construction of a 50-Bed Maternity Hospital Project in Faryab Province: 
82. The project was completed by the Kohsar Sharq Construction Company; about US$ 0.859 Million was paid to the contractor. (Completed)

D.	Construction of Naswan Zargaran 8-Classroom School Building Project in Bamian Province: 
83. The project was awarded to the Style Construction Company but yet to be completed, budget of the project was US$ 0.15 Million and US$ 35,249 was transferred to the contractor. (25% completed, no progress report received).
E.	Reconstruction of Dr. Rafiqi KamilUrga Sanatorium Hospital of Kabul Medical University:
84. Turkey committed to make direct funding for the project of “Reconstruction of Dr. Rafiqi Kamil Urga Sanatorium Hospital of Kabul Medical University”, costing approximately US$ 5 million. 
85. The 236th CPR Meeting held on February 4, 2019 considered and approved the proposed project under the Modalities for the Operation of ECO Fund for Afghanistan as the ECO project to be executed by Turkish Cooperation and Coordination Agency (TIKA) and directly funded by the Government of Turkey.
86. The project’s contract and its latest implementation status, sought by the Secretariat vide Note Verbale No. ADM/AFG/2019/815 dated September 30, 2019, is yet to be received from Turkey.
87. The 31st RPC Meeting requested the Republic of Turkey to provide with a detailed information as regards the implementation of the project titled “Reconstruction of Dr. Rafiqi Kamil Urga Sanatorium Hospital of Kabul Medical University. The Republic of Turkey informed the Council that the tender document for the Dr.Rafıqı Kamil Urga Maternity Hospital Project has been prepared and an agreement has been reached between TİKA and the Ministry of Higher Education of Afghanistan on the protocol text. The Republic of Turkey also informed the Council that tender will be made for the project once the protocol has been signed and Turkey will provide detailed information to the ECO Secretariat and relevant authorities of The Islamic Republic of Afghanistan.
0. [bookmark: _Toc87873052]ECO Advocacy Program for Afghanistan (EAPA)
88. In line with newly adopted ECO Vision-2025 it was decided to adopt a new approach to projects being implemented in the Islamic Republic of Afghanistan. 
89. The ECO Advocacy Programme for Afghanistan (EAPA), was adopted at 23rd COM (April 16-17, 2018, Dushanbe).  EAPA expanded the scope of ECO Fund for Reconstruction of Afghanistan and adjusted the title of Fund as ECO Fund for Afghanistan. The “Modalities for the Operation of the ECO Fund for Afghanistan” were prepared and approved by the COM through silence procedure on January 20, 2019.
0. [bookmark: _Toc87873053]ECO- Afghanistan Committee:
90. In line with the Article-6 of the EAPA and Para-7 of the Modalities, the “ECO Afghanistan Committee” was required to be established to make necessary EAPA monitoring and review exercises. In this regard, the draft terms of reference of the Committee was prepared by the Secretariat and circulated amongst the Member States vide Secretariat’s Note Verbale No. ADM/AFG/2020/230 dated 13/4/2020. 
91. The 240th Meeting of the CPR (July 22, 2019) adopted the TOR of ECO Afghanistan Committee.
0. [bookmark: _Toc87873054]Establishment of a Special Unit:
92. In line with the Section 4 of the EAPA and Para-8 of the relevant Modalities, internal arrangements in Afghanistan are required which includes, setting up a Special Unit in the Ministry of Economy of Afghanistan to coordinate the ECO related activities with the focal points in relevant ministries, agreed ToR for selection of projects and proper procedure for prioritizing, shortlisting and proposing of all priority project proposals to the ECO Secretariat.
93. ECO Secretariat vide its Notes Verbale No. ADM/AFG/2019/875 dated September 18, 2019 has requested Afghanistan to provide information about the latest progress on establishment of the Special Unit. 
94. During the 252nd  of CPR Meeting (26 April 2021), the Permanent Representative of Islamic Republic of Afghanistan, informed that the Ministry of Economy of Afghanistan had already established the Special Unit, with participation of the focal points from different Ministries, which mainly focuses on preliminary measures, including (i) reviewing the related ECO documents, (ii) making the arrangements regarding the opening of new bank account in respect to the ECO Fund for Afghanistan and (iii) evaluating the new projects to be funded through ECO Fund for Afghanistan under revised modalities.
0. [bookmark: _Toc87873055]First Meeting of the Donors for the ECO Fund for Afghanistan (1st MDECOFA)
95. The donors’ meeting is required to be organized in line with the Section 5 of the EAPA and Para-12 of the Modalities. In this context, a meeting of the ECO Member and Non-Member States, International / Regional Organizations, NGOs and philanthropists were expected to be convened in 2019/2020 to attract financial and technical assistance for ensuring the implementation on ECO-sponsored activities / programmes / projects in Afghanistan.
96. Afghanistan offered to host 1stMDECOFA at Kabul in 2019. However, the said meeting was not held due to lack of quorum.
97. The Secretariat vide its Note Verbale No. EAPA/2020/444 dated August 25, 2020 requested the Member States to host the event.
98. The 31st RPC Meeting requested the interested Member States to consider hosting 1st MDECOFA in 2021 that could not be held previously. The Meeting further encouraged the Member States to make adequate contributions to the ECO Fund for Afghanistan to support the efforts of the ECO and the Government of Afghanistan for reconstruction and sustainable development as well as economic growth in Afghanistan.
99. The Secretariat via Note Verbale No. JPC&EAPA/ 1st MDECOFA/2021/374 of April 6, 2021 requested the ECO Member States to convey their willingness for hosting of the meeting. 
0. [bookmark: _Toc87873056]Opening of a new bank account of ECO Fund for Afghanistan:
100. As per Section 5 of the EAPA the bank account of the “ECO Fund for Afghanistan” may either be transferred to the Habib Bank branch in Kabul or a new account may be opened at any other private or public bank in Afghanistan for smooth transaction of committed contributions.
101. Furthermore, Para-9 of the Modalities for the Operation of ECO Fund for Afghanistan states that, "the financial contributions to and payment obligations of the Fund will be done through an account of the ECO Secretariat at a bank as envisaged under  Section 5 of the EAPA or any other bank deemed appropriate by the Secretariat through consultation with CPR".
102. In this context, the 237th CPR meeting held on March 11, 2019, authorized the opening of a bank account in respect of ECO Fund for Afghanistan at the National Bank of Pakistan (NBP) in Kabul for transferring of the existing amount of the Fund from Habib Bank London.
0. [bookmark: _Toc87873057]Communications with NBP in Kabul:
103. Following the CPR’s authorization, the Secretariat immediately started formal/informal communications with the NBP in Kabul to open the said bank account. The Embassy of the Islamic Republic of Pakistan in Tehran was also requested to facilitate the matter vide Note Verbale No. ACC/Pakistan-Habib Bank/2019/278 dated 7/4/2019.
104. The NBP through the Embassy of the Islamic Republic of Pakistan requested the provision of required documents and other related information for opening of the requested account and relocation of the existing fund from HBL to NBP in Kabul vide Embassy’s Note Verbale No. ECO-7/25/2019/18 dated August 20, 2019.
105. A response containing explanation and documents was provided to the Embassy of Pakistan vide Secretariat’s Note Verbale No. ACC/ Pakistan-Habib Bank/2019/804 dated September 25, 2019.
106. The Secretariat further requested the government of Afghanistan for nomination of a person to open, on behalf of the ECO Secretariat, the required account in NBP at Kabul along with particulars of the nominee enabling the Secretariat to authorize him/her for opening of the intended bank account vide its Note Verbale No. ACC/Bank Account/2019/985 dated November 6, 2019.
107. The Government of Afghanistan, therefore, conveyed the nomination of Mr. Mohammad Ayoub Azizi, Director of United Nations System and Financial/Regional Organization of the Ministry of Economy of Afghanistan (MoEc) for the required purpose vide Embassy’s Note Verbale No. 2532-5 dated December 11, 2019.
108. Subsequently, an authorization letter was signed by the Secretary General allowing Mr. Mohammad Ayoub Azizi to carry out the required procedures for the sole purpose of opening of account in respect of the ECO Fund for Afghanistan account at the NBP in Kabul. The letters were communicated with the Embassies of Afghanistan and Pakistan vide Secretariat’s Notes Verbale No. ACC/NBP-Kabul/2020/77 dated February 4, 2020 and No. ACC/NBP/2020 22 dated January 16, 2020, respectively.
109. Upon receipt of the authorization letter, communications started between the MoEc and the NBP in Kabul.
110. The MoEc was informed by the NBP branch in Kabul that the issue of opening of account of the ECO fund for Afghanistan had been referred to their main branch in Pakistan.
0. [bookmark: _Toc87873058]Opening of a new bank account in one of the Bank-e-Melie Afghan:
111. While the opening of said bank account was under process, the Embassy of Afghanistan in Tehran vide its Note Verbale No.  843-5 dated August 26, 2020 forwarded a copy of self-explanatory note verbale of the Embassy of Pakistan in Kabul (Note Verbale No. Pol.2/5/2020-KBL dated June 15, 2020) containing a request to the Government of Afghanistan to explore the possibilities for opening the said account in Bank-e Millie Afghan or any other bank as deemed appropriate.
112. The Secretariat conveyed the cited communications to the Embassy of Pakistan in Tehran for views, vide Secretariat’s Note Verbale No.  ACC/Bank Account/2020/452 dated August 31, 2020.
113. The Secretariat received Note Verbale No. 953-5 dated September 14, 2020 from the Embassy of Afghanistan in Tehran, conveying that concerned authorities of Afghanistan unanimously considered and selected Bank-e-Millie Afghan for opening of a new bank account in respect of ECO Fund for Afghanistan. The same was circulated amongst Member States for information. 
114. The 246th (held on September 15, 2020) and 247th (held on November 25, 2020) Meetings of CPR discussed the issue and requested the Secretary General to consult with the Permanent Representatives of the concerned Member States for making the fund operative as early as possible.
115. The Government of Afghanistan, re- nominate Mr. Mohammad AyoubAzizi, Director of United Nations System and Financial/Regional Organization of the Ministry of Economy of Afghanistan (MoEc) for the required purpose vide Embassy’s Note Verbale No. 814-5 dated 29 June 2021. 
0. [bookmark: _Toc87873059]Latest Status of the account in Habib Bank London
116. The last bank statement, issued by HBL, London, transpired the closure of the bank account for ECO for Reconstruction of Afghanistan on December 29, 2020. 
117. The information related to closure of account was also conveyed to the Embassy of Pakistan in Tehran. The esteemed Embassy was further requested to expedite the response of their relevant authorities to speed up the process of opening of a new bank account at Bank-e-Millie Afghan as well as smooth transfer of the fund from HBL, London to the proposed bank in Kabul (Reference Notes Verbale No. 2020/590, No. 2021/30 and No. 2021/129 dated November 2, 2020, January 11, 2021, February 8, 2021 and April 8, 2021, respectively). 
118. At the very outset, opening of a new bank is required before initiating of such transfer process of the balance fund available in the Habib Bank, London, to the new bank account in Kabul.
119. An amount of US$ 979,000.00 is left in the ECO account of the Fund for sponsoring future activities/projects/programmes in Afghanistan.
0. [bookmark: _Toc87873060][bookmark: _Toc58761119]Recent Development, Latest Decisions and progress since 31st RPC:
120. The Islamic Republic of Afghanistan via Note Verbale No. 814-5 dated June 29, 2021 has introduced Mr. Mohammad Ayoub Azizi for opening of an ECO Account for in respect of ECO Fund for Afghanistan at the Bank-e-Millie Afghan in Kabul. Accordingly the ECO Secretariat via Not Verbale No. EAPA/2021/813 of August 3, 2021 informed the Member States in this regard. 
0. [bookmark: _Toc87873061]Expected outcomes for 2022 and Secretariat’s recommendations
121. The Council may request the interested Member States to host  First Meeting of the Donors for the ECO Fund for Afghanistan (1st MDECOFA) which were not held in 2020 and 2021.  
122. The Council may encourage the Member States to make adequate contributions to the fund to support the efforts of the ECO and the Government of Afghanistan for reconstruction and sustainable development as well as economic growth in Afghanistan. 
123. The Council may also request Afghanistan to introduce the relevant projects based on EAPA for consideration of CPR. 
124. TheECO leadership may kindly work with other international/regional organizations, NGOs to secure funds for the people of Afghanistan. 
125. The Council urged the ECO Secretariat to Focus on larger projects in Afghanistan, That can expedite the economic growth of the regional countries and interested international development actors can also be encouraged. 
126. The Council may request the Member States to share their views about the ways of Implementation EAPA related programs, considering the current situation in Afghanistan.
127. The Member States may consider a temporary bank account to solve the problem with transfer of remaining USD 3 million from Pakistan to ECO Fund for Afghanistan.
128. The Council may requests the Islamic Republic of Afghanistan to share the latest developments related to internal arrangements for establishment of the said unit in the Ministry of Economy of Afghanistan.
129. [bookmark: _GoBack]The Islamic Republic of Afghanistan is expected to share the latest status of the Construction of Naswan Zargaran 8-Classroom School Building Project in Bamian Province project.
130. The Council may requested the Member States and the Secretariat to convene the ECO Afghanistan Committee under the Co-Chairpersonship of Afghanistan and the ECO Chairperson based on Section 6 of EAPA.
131. The Council may request the Republic of Turkey to provide with a detailed information as regards the implementation of the project titled “Reconstruction of Dr. Rafiqi Kamil Urga Sanatorium Hospital of Kabul Medical University.




[bookmark: _Toc87873062]Annexes

[bookmark: _Toc87873063]Proposed Calendar of Events for 2022
ECO Events

	No
	Event/Activity
	Venue
	Date

	2
	5th Meeting of Heads of Anti-Corruption Organizations and Ombudsmen of the ECO Member States
	TBD
	2022

	3
	2nd Meeting of Chiefs of Police of ECO Member States
	Tehran - Online 
	2022

	4
	2nd Meeting of Heads of INTERPOL of ECO Member States
	Tehran - Online
	2022

	5
	4th Meeting of Attorneys and Prosecutors General of the ECO Member States
	TBD
	2022

	7
	2nd Meeting of Chiefs of Anti-narcotics Police of the ECO Member States
	Tehran- Online
	2022

	8
	Experts Group Meeting to Establish Judicial/ Legal Cooperation Mechanism for the ECO Member States
	
TBD
	2022

	9
	3rd Conference of the Parliamentary Assembly of the ECO Countries (PAECO)
	Afghanistan 
	2022

	10
	First Meeting of the Donors for the ECO Fund for Afghanistan (1ST MDECOFA)
	TBD
	2022



Workshops/ Training Courses
	No
	Event/Activity
	Venue
	Date

	1
	ECO Workshop on Controlled Delivery and Joint Investigation
	Tehran
	2022

	2.
	Workshop on Current Routes and Trends on Narcotics Drug Types
	Ankara
	2022

	3.
	Training Course on awareness of Drugs and Precursors
	Islamabad
	2022



Non-ECO Events

	No
	Event/Activity
	Venue
	Date

	1
	UNODC Meetings
	TBD
	2022

	2
	Relevant INTERPOL Meetings (Subject to invitation)
	TBD
	2022

	3
	Relevant Parliamentary Meetings (Subject to invitation)
	TBD
	2022
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