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Annex II.1:

 

PD: 7/7/2008

 

 

GENERAL TERMS OF REFERENCE FOR THE ECO PROJECTS

 

Part I. Project

 

Proposal and Process 

 

(

i

)

 

Background information stating the current status of the activities that require 

funding.

 

(

ii

)

 

Funding arrangements that could enable allocating the requested finance assistance.

 

(

iii

)

 

Identifying primary goals and classification of a project. 

 

 

(

iv

)

 

Assessment of a project’s expected maximum efficiency for ECO.

 

(

v

)

 

Location of a project

-

affected area.

 

(

vi

)

 

Implementing, executing agencies, financier/s, and co

-

financier/s.

 

(

vii

)

 

Preliminary appraisal of a project proposal, and approval by a decision making body 

of 

ECO.

 

(

viii

)

 

Start 

time 

of a project.

 

 

Part II. Overall Project Coordination at ECO

 

(

i

)

 

Project 

Monitoring 

F

ramework. 

 

(

ii

)

 

Identifying a Project Coordinator

-

Country and Project Team Leader/Project Manager. 

 

(

iii

)

 

Review of project contractors/sub

-

contractors on

 

needs basis.

 

(

iv

)

 

Coordination, monitoring, and evaluation of projects. 

 

 

Part III. Project Scope and Responsibilities 

 

(

i

)

 

Project integration

 

(

ii

)

 

Scoping

 

(

iii

)

 

Time Scheduling

 

(

iv

)

 

Cost Estimation and Control

 

(

v

)

 

Quality Assurance

 

(

vi

)

 

Human Resources Assigning 

 

(

vii

)

 

Communications Manageme

nt

 

(

viii

)

 

Risk Control

 

(

ix

)

 

Procurement

\

ToR for Consultancies

 

(

x

)

 

Change Control

 

 

Part IV.

   

Implementation Arrangements 

 

(

i

)

 

  

Equipment.

 

(

ii

)

 

  

Resources

.

 

(

iii

)

 

Assignment of work

l

oad with detailed description of responsibilities

. 

 

(

iv

)

 

  

Report

ing through Individual Performance Evaluation Forms (IPEF)

.

 

 


