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Acronyms
	ECO – Economic Cooperation Organization

RPC – Regional Planning Council 

CPR – Council of Permanent Representatives

COM– Council of Foreign Ministers Meeting 

ITI – Islamabad-Tehran-Istanbul

TCDD – Taşimacilik A.S. Turkish Railway

RAI – Railway of Iran 

PR – Pakistan Railway

NFP – National Focal Points

HLWG – High Level Working Group
	GRF: General Reserve Fund
OSJD: Organization for Cooperation of Railways 

UIC: International Union of Railways

CPEC: China-Pakistan Economic Corridor

TTFA: Transit Transport Framework Agreement 

OTIF: Intergovernmental Organization for International Carriage by Rail

COTIF: Convention Concerning International Carriage by Rail

BCP: Border Crossing Point




Executive Summary:
The present Terms of reference (ToR) for project titled: “Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools at the Taftan railway station” have been prepared based on the Concept Project Proposal.
The concept was, at times, fully discussed at sectoral meetings and endorsed by the 30th Regional Planning Council (RPC) held on 14-16 January 2020 and 24th Council of Ministers Meeting, which was held on 8-9 November 2019 in Antalya, Turkey (agenda item No. 7/24th COM: Note PERS/2019/968 dated 04.11.02019; ECO Regional Projects/Proposal-3). 

The 31st RPC (12-21 January 2021, virtual mode) “mandated the ECO Secretariat to initiate a small sized study project on Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools in Taftan railway station, and recruit a specialist for implementation of
the said Study Project in the first half of 2021” (paragraph-19, 31st RPC Meeting Report). 
Thus, the Terms of Reference lay down specific assignments for the Specialist to fulfill the feasibility study. The Specialist will provide consultancy service to the ECO Secretariat for the period of three (3) months starting from the date of contract signature.  

Aims and objectives:

The Turkmenbashi Declaration adopted by the Ministers of Transport of ECO Member States (1-3 May 2018, Turkmenbashi) encouraged for “early operationalization and commercialization of ECO’s existing railway routes” (paragraph-3, Turkmenbashi Declaration). Among the existing railway routes is the Islamabad-Tehran-Istanbul (ITI); therefore, it needs to be operational. For that, infrastructure inefficiencies will have to be addressed along the ITI Railway, particularly at Taftan station. 

The Turkmenbashi Declaration also called for ECO Member States “to speed up the process of rehabilitation of the existing railway segments” along ECO’s main transit transport routes (paraghraph-4, Turkmenbashi Declaration); in that regard, the Taftan rail segment is part of the ITI Railway. 

In the light of the aforementioned, the ultimate aim of the project is to ensure regular run of trains along the ITI Railway. 

The study project’s objective is to assess the existing capacities at the Taftan railway station for a possibility of installing effective transshipment facilities.
Background
History in ECO 

The Taftan railway station is part of the infrastructure of the Islamabad-Tehran-Istanbul (ITI) Railway, which is the main railway artery of the ECO region. It was formally established in 2001 to connect the three ECO countries: Islamic Republic of Pakistan, Islamic Republic of Iran and Republic of Turkey, by rail. It runs for 6,543 kilometers covering, through its rail branches, the vast land areas of the three enroute countries totaling to 3.2 million square kilometers. The ITI Railway as the mainstream that enables transportation of goods & services to the estimated 364 millions of people residing in the enroute countries who account to a combined 75% of ECO’s entire population.   

The initially designed transport intake capacity of the ITI Railway was 10 million tons per annum. The ITI Railway was officially inaugurated in 2001; since then, it operates regularly for passenger transportation and randomly for railway freight (upon availability of freight) along the ITI Railway’s length.  
Informative Report:
As mentioned above, the 9th Meeting of Ministers of ECO Member States on transport held on 1-3 May 2018 in Turkmenbashi (Turkmenistan) in its Declaration (paras 9-11) stressed the need to fulfill economic and technical assessments of potential projects on ECO’s transit transport routes. It is therefore that the necessity to make a financial and technical assessment of the Taftan rail segment of the Islamabad-Tehran-Istanbul (ITI) Railway has become acute. A particular point in focus is on the installment of transshipments facilities. 

Transshipment is crucial as it enables the movement of containerized volumes of goods and commodities from Pakistan’s narrow track to Iran’s standard rail track. Structurally, an act of installing transshipment facilities is part of the overall process of rehabilitation of railway system.  

The matters directly relating to the process of rehabilitation of the ITI Railway have been discussed in greater detail during a number of Meetings of Heads of Railway Administrations (HRA), including the 14th HRA Meeting held, in 2019, in Dushanbe (Tajikistan). That Meeting was coupled with the 8th Railway Committee Meeting where this issue also received an in-depth discussion. Representatives of ECO Member States participating in aforementioned Meetings strongly emphasized that the rehabilitation of the ITI Railway should not be delayed.

In the same respect, infrastructure issues of the ITI Railway route were also discussed at the 10th Meeting of High Level Working Group (HLWG) on ITI, which was held on 20-21 August 2019 in Ankara (Turkey). Specifically, the Meeting concluded that the rehabilitation of the ITI Railway, particularly, at its Zahedan-Taftan segment should be done. Such decision was made after the Representative of the Railway of Iran (RAI) presented the Meeting with the full account of the issue of rehabilitation of Taftan railway segment.    

To implement the recommendations of ECO’s high level decision making meetings, the initial proposal was then considered during internal multiple-level meetings at ECO Secretariat during the subsequent months of April to November 2020 focusing on matters relating to the project’s budget. Thus, following the decision of the 24th COM (8-9 November 2019, Antalya) which recommended (paras 27-28, Report) that small sized project should be implemented within the three months’ time frame. To that end, the Secretariat has re-formulated the project proposal to adjust it within the above-indicated time period.    
In practical terms, the ECO Secretariat has been prepared to allocate the amount of US10,000/ for the said project, under condition, that it be implemented during the subsequent three months’ period. Thus, the project is set forth to start in April 2021 and it should be completed in June 2021, as per the ECO requirements for small sized projects in line with the above-indicated decision of the 24th COM.
The key issues to be assessed by the project are as follows: (i) the assessment of the existing capacities at the Taftan railway station; (ii) study of current transshipment volumes and forecasts of future inflows; (iii) identifying the scope of the needs for installing transshipment facilities/tools; (iv) study of alternative transshipment modes (e.g. China started testing flexible mutli-track container trains in November 2020); (v) developing the recommendations of most economically and technically feasible transshipment options for the Taftan railway station.  

An Expert Opinion (one amid other methodologies to be deployed by study) is important for ECO as the knowhow, expertise and experience of the National Focal Points assigned by the ITI enroute countries (Iran, Turkey and Pakistan) will add new value to the project’s results. Under the same token, the negotiations/consultations with relevant executive authorities in the Member States (National Railways) (because project is under ECO’s platform) and relevant regulatory government bodies (Ministries of Transport/Communications) will be indispensable for the project throughout its implementation.   

The project will likely choose a Specialist from the Islamic Republic of Pakistan. For one, the I.R. Pakistan is the en-route country of the ITI Railway; for another, it has direct rail linkage to the Taftan railway station, which is the focus of the subject project. 
The project will require the execution of the following activities: 

1) Engaging interested railway undertakings and transshipment companies in Pakistan and, on Pakistan’s suggestion, the enroute countries’ transshipment companies as project partners; 

2) Collecting relevant data on transshipments from along the ITI Railway (incl. data for analyses of hurdles wherever transshipments may halt i.e. causes, costs incurred, etc.);

3) Organizing the project’s inception via online to explain its objectives and methodologies of implementation to all project partners involved;

4) Creating working interactions with the NFPs (ITI) via ECO Secretariat; 

5) Conducting fact finding site visit of the Taftan railway station for initial assessment; 
6) Preparing analyses/evaluations and project reporting on the outputs (through mid-term reporting and wherever urgent) and, presenting the concluding findings to Project Coordinator (TC Director), ECO Secretariat;
7) Consolidating the project’s Final Report and, upon intake of comments of ECO Member States, having it validated;
8) Presenting the validated Final Report to the Member States.
Project Rationale and Motivation
General observations
Zahedan-Taftan area. The I.R. of Iran proposed rehabilitating the area, adjacent to the Zahedan railway segment of the ITI Railway. This area is in close proximity to the cross border frontiers between Iran and Pakistan. The proposed rehabilitation (at national level) is essentially contributing to the attainment of sustainable thus uninterrupted operation of container trains along the ITI Railway. The logic behind the rail segment rehabilitation is that sand dunes sliding periodically under the windy weather conditions in the Zahedan land area (mainly sandy; no vegetation) often force trains to temporarily halt their operation regardless of their type: passenger or freight. To combat natural causes in the Zahedan area, the I.R. of Iran proposed, in the framework of its national-level project, currently handled by RAI, that the ITI en-route countries, interested, may join hands in the rehabilitation of the Zahedan cross border area. The proposal found its reflection in the Report of the 10th HLWGM (20-21 August 2019, Ankara).       

Transshipments at Taftan. Mirjaveh is the Iranian railway station at border crossing point (BCP) with Pakistan. The total length of the Mirjaveh - Taftan rail track is 96km. As it was pointed out during the 10th High Level Working Group Meeting on the issues of the ITI Railway, the Pakistani 1676mm rail track stretched through the Iranian territory till Taftan. Availability of this railway stretch made the bogie-change-over services at the Taftan-Mirjaveh BCP redundant. The Pakistani wagons cross the Pakistan-Iran border to reach Taftan where transshipments are handled in regard of Iranian wagons. From that point onwards, railway freight is operated by the RAI.

Iran is currently constructing a brand new standard railway track (1435mm) so that it would stretch onward from Zahedan to Mirjaveh (Iran-Pakistan BCP) and, potentially, even further. That would reduce the wait time for Pakistani wagons at Taftan railway station. The estimated cost of the proposed construction works has been quoted to be €34 million.

Economic justification

Presently, the estimated impact from trade exchanges supported by transit transport services along the ITI Railway is substantial. The overall throughput potential of the ITI Railway was estimated at 10 million tons per annum. The study project will assess and evaluate the transit transport flows along the ITI Railway in monetary terms.
The constraints of the Taftan railway station, which links to Taftan-Quetta railway line is its broad-gauge track axle load of 17.27 tonnes, which compared to 22.86 tonnes on the Rohri-Chaman line is low. Currently, the 1676mm rail track line runs from Zahedan (Iran) to Quetta (Pakistan). The two railway systems are linked up at Zahedan, there is a break-of-gauge between the 1435mm gauge railway system of the Railway of Iran (RAI) and the 1676mm gauge railway system of the Pakistan Railway (PR).
Low level rail-based freight is commonly attributed to most of world’s railway corridors. The ITI Railway is no exception in this. Thereupon, the issues associated with collecting of rail-based freight along the ITI Railway from the en-route countries had been discussed throughout a series of consequential ECO’s railway-centered meetings. To resolve the low-level railway freight, the ECO Member States adopted the decision to entrust “cargo mobilization” to interested private railway undertakings. To that effect, private railway undertakings were invited to take part in the 10th High Level Working Group Meeting (HLWGM) on ITI and thus they are now in full awareness of needs of cargo mobilization along the ITI Railway. 
In specific terms, the business profiles of legal entities represented at the 10th HLWGM (ITI) by the private sector railway undertakings and freight forwarder companies of Turkey and Iran have been detailed in the Report of HLWGM and were incorporated in the Concept Project Proposal. The Pakistani private sector railway undertakings and freight forwarder companies had previously involved as parties to the Memorandum of Understanding signed for that matter between the I. R. of Pakistan and Republic of Turkey. 
Rehabilitation at Zahedan cross border area: While the mainstream project at the estimated cost of €34 million of the I.R. of Iran is sourced from by the RAI, the enroute countries, notably, the I. R. of Pakistan and the Republic of Turkey may choose contributing to the subject project by providing their relevant expertise and knowhow of new technological solutions with a view to collectively ensure sustainable and uninterrupted movement of trains along the ITI Railway. As the Zahedan area is linked to the cross border area in Pakistan’s territory, the latter area directly involves the Taftan railway station in the project. Zahedan is critical for the ITI Railway as it enables connectivity between the two large segments of the ITI Railway in Pakistan’s territory. Those railway segments are: (a) Taftan-Quetta and (b) Quetta-Islamabad. The Taftan-Quetta segment is currently undergoing rehabilitation under the China-Pakistan-Economic Corridor (CPEC) project.     

Transshipments at Taftan: Transshipments represent the toughest component of overall train services. A well-coordinated action on the part of the RAI and the Pakistan Railway (PR) promise to facilitate adequate provision of container handling services at railway station. The project will make a technical assessment of the volumes and the scope of freight-handling services at the Taftan railway station. It will also make a good account of the wait time of trains at the railway station whilst the transshipments at Taftan with the view to optimize the waste time of Pakistani wagons. A detailed unit cost based estimate of each transshipment operation within the entire range of train treatment processes will be carried out in the framework of the project. As the result of the project, the en-route countries will be provided with regulatory standards and norms for proper execution of transshipments at Taftan railway station. The execution of transshipments should be in perfect alignment with the Transit Transport Framework Agreement (TTFA) provisions. The key objective of ensuring the concerted operation by efforts of both the parties (Iran and Pakistan) toward adequate transshipments at Taftan will be the central focus of the feasibility study.

Transshipment facilities and new and innovative solutions for Taftan: The project will assess and evaluate the current needs of the Taftan railway station using state-of-the-art analyses methodologies and techniques. New & newly innovational solutions may come to the project from Turkey, especially those which relate to the replacement of bogie-change-over by newly innovative solutions, such as, automated bogie adjustment modules. In that regard, the project will first technically & technologically explore the possibility of knowledge sharing on this subject matter. Secondly, upon close consultations with the Turkish relevant executive authorities (in charge of practice-proven use of automated bogie-adjustment modules tested at borders along the Baku-Tbilisi-Kars railway corridor) the project may subsequently suggest initiating one other new project.
Social justification
The project is the social sector involved. Linked to the installment of facilities at Taftan railway station is the issue of prospective employment of labor force residing in the Taftan adjacent area. On the net, the number of people employed in the railway sector in Pakistan reached 72,078 in 2016-2017, according to the information portal of Pakistan’s Railway Ministry. During 2018-2019, the total revenue that came from railway reached US$340 million. In the same period, the net income was recorded at US$280million, according to the information agency (www.railjournal.com). The Taftan railway station, one of 510 railway stations of Pakistan, may become one of economically essential epicenters of employment generation.     
For another, the Member States suggested that the ITI Railway be supplemented by railway links from countries, neighbors of the ITI Railway’s en-route countries. One of such countries is Azerbaijan. In this regard, the project will explore optimal ways of linking Azerbaijan’s railway lines to ITI Railway, especially newly liberated Azerbaijani areas. The social impact of expanding the ITI Railway onto new railway links and thereupon new settlement areas will allow generation of employment in the project-impacted areas. The project will assess the social impact from prospective expansion of the ITI Railway, and also, the social impact from trade exchange using the ITI Railway of prospectively increased supplies of goods and services for the populations of the three ITI en-route countries. 
Regional integration rationale
In international transport organizations specializing in railways like the UIC, OSJD, OTIF, the regulatory frameworks and arrangements play crucial role in integrating countries across the globe. Along the similar path, the ECO Transit Transport Framework Agreement also plays its central integrational role in railway transit transport. It has the regional scope because it integrates regional Contracting Parties through ECO’s regional railway network. It is therefore important that the TTFA provisions are to be followed when installing the facilities at the Taftan railway station. In 2012, ECO’s regional transport, under coordination by the TC Directorate, has acquired a distinctive shape. That is the ECO Railway Network has been established and a clear roadmap was laid down for it to develop further. 
The ITI Railway has found its well-defined niche on the “Map of Transit Transport Corridors of the ECO Member States”. These documents have set forth a new prospective view for the long-term sustainable development of the ITI Railway. To that effect, the Dushanbe Declaration (2018) renewed the Member States’ commitments for the “full implementation of the Transit Transport Framework Agreement (TTFA) to facilitate regular and commercially justified operation of transnational transport corridors in ECO Region and modernization of border crossing points.” (paragraph 15, p.5). 
Subsequently, the Turkmenbashi Declaration (2018) recommended to: “speed up the implementation process of the ECO Transit Transport Framework Agreement (TTFA) in the ECO rail and road networks, to facilitate cross border and transit transport and, in line with relevant international frameworks on transport, remove non-physical barriers entailing from excessive administrative formalities and hurdles arising in transit transportation in the region.” (paragraph 1, p.1). 
Based on aforementioned guidelining documents, cross border development is particularly specified in the present Terms of Reference as is the prime focus on the ITI Railway in its prioritized capacity of ECO’s main railway corridor.   
The Dushanbe Communiqué adopted by the 23rd COM on 18 April 2018 highlighted the importance of cross border development within the TTFA.
The Turkmenbashi Declaration, which was adopted a little after, on 3 May 2018, likewise re-affirmed the same notion i.e. facilitating cross border and transit transport within the TTFA. 
As with the TTFA’s significance refrained by ECO’s important guidelining documents twice in a row within the same year, the TTFA’s critical role in the cross border development may not be underestimated. To develop cross borders, effectively, in line with the TTFA, the present project will make sure that the TTFA’s provisions be aligned with the norms and regulations associated with the installment of facilities at the Taftan railway station. 

The latter norms, if impeccably followed, should lead to the sustainability of train operations along the ITI Railway. Such alignment will be done through comparative analyses of analogous sustainability-oriented regulatory frameworks and policies of international organizations other than ECO. 

Project partners and bankability of project 
Co-partner financing will be needed for the project that will be involved in actual installment of facilities at Taftan. Since such project will be implemented after the subject feasibility study will have been explored, therefore its co-partners will be identified by the Specialist through the subject feasibility study where potential partner networking will be explored so that those will be committed to fund the project on actual installment of facilities. 
Terms of Reference for Specialist to provide Consultancy Service

Table 1: Brief project profile

	1. Basic data
	Project Code: TC/Railway/Project-2021

	Project title 
	“Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools at the Taftan railway station”
	Department
	Transport & Communications (TC)

	Short title
	“Transshipments at Taftan”
	TC/R/P-2021

	Project Activity
	Feasibility study of installing the transshipments at the Taftan railway station.
	Executing Agency
	ECO Secretariat

	Modality
	“Functional Methodology of ECO” and the ECO Updated Guidelines for Small Sized Projects (SSP).
	
	

	Focus Countries
	I.R. of Iran, 

I.R. of Pakistan  
	Project Participants 
	ECO member countries en route of the ITI Railway 

	2. Sector
	Subsector
	ECO Financing

	Transport 
	Railway
	General Reserve Fund (GRF)

	3. Operational Targets:

1) Financial assessment of transshipments at Taftan railway station.
2) Technical assessment.
3) Forecast of transit transport flows at Taftan railway segment.

4) Employment generation assessment at Taftan railway segment.

5) Alignment of project activities with the TTFA.

	UN Sustainable Development Goals
	In close consultation with the TC Directorate

	SDG 9: Industry, Innovation and Infrastructure
	With relevance to the project.

	4. Risk Categorization
	Low
	ECO does not have project risk-related policy.

	5. Safeguard Policies
	ECO Contingency Policy in the form of selected provisions does not apply. 

	6. Financing
	

	Sources
	

	ECO Secretariat
	General Reserve Fund (GRF) to support Consultancy Service (US$ 10,000)

	Project Coordinator Country
	I.R. of Iran

	Project participating countries
	three ECO Member States 

	Co-financing (amount)
	

	Counterparts
	

	Co-partner financing
	Not negotiated yet.

	Total:
	Consultancy Fee: US$ 10,000.


Impact and Outcome

Consultancy Service will target the transshipment facilities/instruments/tools at the Taftan railway station in their alignment with the TTFA to attain sustainability of railway operations on the ITI Railway.   

Consultancy Service will yield the following outcome: 

(1) Ensuring the sustainability of service and operation along the ITI Railway, of which the Taftan railway station infrastructure is part.  

Outputs, Methodologies and Activities

Consultancy Service will be guided by approaches taken on in Transit Transport with regard to ensuring sustainability of train service/operations (rail). The regulatory guideline of ECO on transport is the Transit Transport Framework Agreement (TTFA), which offers simplified technical standards and norms to be followed by ECO regional railway in the area of transit transport. In this, the TTFA particularly stipulates the inter-railway regulation.

On issues of railway inter-interoperability, notably, on transshipments at Taftan, the approaches may be derived from UIC as all countries en-route of the ITI Railway are its members. This has also been stipulated in the TTFA itself.

On the prospective use of new & newly innovative technologies in transshipments at Taftan, the approaches prescribed for this purpose by OSJD standards, particularly, for bogie- change- over may be adhered to. 
Taking stock of the decision by the 9th Transit Transport Coordination Council Meeting (15 February 2018, Islamabad) suggesting that ECO Member States harmonize their transit transport activities in line with provisions of 17 major international transport-related conventions/agreements, the present ToR admits that such relevant provisions will extensively be used for the alignment of the ITI Railway’s sustainability targets with the TTFA’s norms. For comparisons, the approaches laid down in COTIF and of the OTIF may be used for harmonization as the three enroute countries are members of these conventions and of the OTIF. 

Outputs

The expected outputs to result from fulfillment of Consultancy Service has been detailed in Table 2. 

Table 2: Outputs expected form Consultancy Service

	No.
	Outputs
	Description

	
	Output 1.
	Financial assessment of installation of transshipment facilities at Taftan railway station.

	1. 
	
	Output 1.1. Preparing unit cost assessment of the current functioning of the existing transshipment facilities at Taftan; Input financial data and information may be requested from relevant authorities of Pakistan.  

	2. 
	
	Output 1.2. Preparing a comparable unit cost and unit price based analysis of alternative options for transshipment facilities: improvement of the existing vs. installation of new. 

	3. 
	
	Output 1.3. Developing, disseminating, collecting questionnaires to determine future demand/supply for inbound/outbound transit transport volumes via Taftan railway station .

	4. 
	
	Output 1.4. Preparing gains/loss analysis to determine future benefits for en-route countries from a prospective installation of transshipment facilities at Taftan railway station.     

	
	Output 2.
	Technical assessment of transshipment facilities at Taftan railway station.

	5. 
	
	Output 2.1. Site-viewing (by visual tools) of the Taftan railway station for the feasibility study assessment of technical and technological options of installing new or improving existing facilities. 

	6. 
	
	Output 2.2. Developing, disseminating, collecting questionnaires to determine utilization rates of built-in capacities of transshipment facilities under different scenarios (shunting yards; gantry cranes; new innovative transshipment technologies). 

	
	Output 3.
	Employment generation assessment at Taftan-Zahedan railway segment.

	7. 
	
	Option 3.1. Developing, disseminating, collecting questionnaires on the current status of labor force in the railway subsector of ECO Member States to define the target employment groups under differing scenarios of installation of new or improvement of existing facilities at Taftan railway station. 

	
	Output 4.
	Alignment with TTFA of sustainability targets of the ITI Railway (at cross border). 

	8. 
	
	Output 4.1. Screening the TTFA and its annexes for clauses/provisions governing “sustainability of train service/operation” (focus: ITI) and cross border development (focus: Taftan).  

	9. 
	
	Output 4.2. Preparing comparable analysis of TTFA’s clauses/provisions – for “sustainability of train service/operation” – comparing those with the ones in 19 major international transport-related conventions/agreements prescribing sustainability clauses regulating container train operations. 

	10. 
	
	Output 4.3. Preparing analyses of internationally harmonized regulatory provisions/regulations prescribing adequate methodologies/techniques/policies to attain “sustainability train service/operation”.  

	11. 
	
	Output 4.4. Developing an “Implementation Plan for sustainable train service/operation on the ITI Railway” for short- term (3 months to 1year), medium term (3-5 years) and long-term period (5-10 years). The plan should include the Taftan railway segment.  

	
	Output 5.
	Validating the Final Report.

	12. 
	
	Output 5.1. Consolidating the results of Outputs 1-4 into the Final Report.

	13. 
	
	Output 5.2. Validating the Final Report at HLWGM (ITI) or another decision-making Meeting to be specified by the TC Directorate. 

	14. 
	
	Output 5.3.Approval/Disapproval of the Final Report.

	15. 
	
	Output 5.4.Post validation adjustment.

	16. 
	
	Output 5.5. Submission of final post-validation output product 5.4.

	17. 
	
	Acceptance of results of the feasibility study. 


*Column 1 in the contents of Table indicates the number of activities. 

Consultancy Service Implementation Arrangements

Consultancy Service will be paid US$10,000/ from the General Reserve Fund (GRF) via installment payments in line with the ECO consultancy payment practices. The key points of the implementation arrangements are listed hereafter. 

The Directorate of Transport & Communications (TC) will coordinate the Consultancy Service. Specialist will interact with Director of TC Directorate. The National Focal Points of ECO Member States assigned by their respective executing railway authorities for the railway subsector, in which railway infrastructure is the main part, will interact with Specialist on matters relating to the project: “Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools at the Taftan railway station”. Specialist will create online interactive linkages using, among others, social media platforms like WhatsApp as convenient for contacts in the framework of execution of the present ToR and deactivate those online linkages within 3 months after the present ToR is fulfilled. The pertinent implementation arrangements are summarized in Table 3. 

Table 3: Consultancy Service Implementation Arrangements

	No.
	Items
	Arrangements
	Period
	Cost (US$)

	1.
	Indicative implementation 
	Consultancy Service Work Plan
	April - June 2021
	

	2.
	Project Executing Agency
	ECO Secretariat.
	
	

	3.
	Project Implementing Agency
	
	
	

	4.
	Project Participating Countries
	ECO member countries en-route of the ITI Railway.
	
	

	5.
	Specialist
	Name of Specialist:   

Address: 

	3 person-months
	

	6.
	
	Selection of the Specialist follows the procedures stipulated by Functional Methodology of ECO and the ECO Updated Guidelines for Small Sized Projects. 


	
	

	7.
	Consultancy Service Fees (total) 
	Payments will be effected in proportional installments. 
	Proportional
	US$10,000/


Monitoring Framework and Performance Indicators of Consultancy Service

The Activities of Consultancy Service will be 17 in total of which milestones are 5 as specified in Table 2 of the present Terms of reference. 

At completion of feasibility study, Consultancy Service will present 5 key Outputs supported by 17 output products. 

In the course of implementation of Consultancy Service, the ECO Secretariat will monitor progress of implementation of Consultancy Service based on 16 performance indicators. The project reporting will consist of 15 reporting items as specified in Table 4 of the present Terms of Reference. 

Table 4: Performance Indicators and Monitoring Framework

	Outputs
	Performance Indicators
	Data sources* and reporting

	Output 1. Financial assessment of installation of transshipment facilities at Taftan railway station.
	1) Prepare unit cost estimate of existing transshipment facilities at Taftan.
2) Prepare a comparable unit cost and unit price based analysis of alternative options for transshipment facilities.

3) Process the questionnaires.
4) Prepare the gains/loss analysis. 
	1) Cost estimate (1). 

2) Comparative Financial analyses report (1). 
3) Questionnaires (10).
4) Gains/loss analysis (1).

	Output 2. Technical assessment of transshipment facilities at Taftan railway station.
	5) Site view and fact finding assessment. 

6) Processing the questionnaires.
	5) Fact finding & site assessment Technical analyses report (1).

6) Questionnaires (10).

	Output 3. Employment generation assessment at Taftan-Zahedan railway segment.

	7) Processing of questionnaires.
8) Preparing analyses of employment generation scenarios on the ITI Railway with the focus on Taftan.
	7) Questionnaires (10).

8) Analytical report on employment generation on the ITI Railway focusing on Taftan (1).

	Output 4. Alignment with TTFA of sustainability targets of the ITI Railway (at cross border).

	9) Screening of the TTFA for the train service/operation sustainability provisions and preparing analyses of sustainability on train service/operation on the ITI Railway. 

10) Prepare comparative analytical report on internationally harmonized regulatory provisions on “sustainability train service/operation” provisions.  

11) Prepare an “Implementation Plan of sustainable train service/operation along the ITI Railway”.   


	9) Analytical report on TTFA (1).

10) Comparative analyses report on sustainability provisions (1).

11) Implementation Plan (1).


	Output 5. Validating the Final Report.
	12) Consolidate and validate the final report.

13) Validate it.

14) Have the final report approved by Member States at a relevant Meeting. 

15) Make post validation adjustments. 

16) Obtain acceptance of results of Consultancy Service. 
	12) Final report V.1, V2. (2). 

13) Presentation (PMS-styled) (1).

14) Adjusted report, both Volumes (2).

15) Acceptance certification (1). 


*For data sources please kindly follow questionnaires to be developed by Specialist.  

Individual Work Schedule:  

Specialist is expected to commence the ToR-specified assignments, immediate to singing of contract. The duration of the project work is three (3) months.  

Payments will be effected once successful completion is achieved and, upon review & quality assurance of delivery of Consultancy Service’s outputs, as per the present ToR. In delivering the above-stated, Specialist will be expected to submit specified output results. Specialist will also report on the outcomes of consultations/teaming/teleconferencing sessions held and persons met for purposes of the subject project. 

Payment Schedule:  

Payments to be effected to Specialist are subject to certification of delivery of outputs by Director TC jointly with Project Management Section (PMS) of ECO Secretariat. Invoices for payments can be submitted as and when completed but indicative production dates have been advised as in Table 5. Completion of deliverables is expected to gradually last three months. The latter is no subject for prolongation. The payment schedule specified in Table 5 and Specialist’s work load breakdown follow the ECO practices as customized for similar studies fulfilled by Consultancy Services of the ECO Secretariat’s other Directorates. 

Table 5: Payment schedule for Specialist
	No.
	Payments of consultancy fees
	Targeted (Indicative) Deliverables Date
	Outputs and Deliverables

	1. 
	20% of total contract value
	At commencement of contract
	· Inception report. 
Outputs as per Table 4:
· Cost estimate; Comparative Financial analyses report. 

· Questionnaires.

· Gains/loss analysis.

	2. 
	10% of total contract value
	After two weeks
	· Fact finding & site assessment Technical analyses report.

· Questionnaires.

· Analytical report on employment generation on the ITI Railway focusing on Taftan (1).

	3. 
	20% of total contract value
	After eight weeks
	 (10 x briefs, 1 x integrated comprehensive report, 3 x feasibility studies components assessment reports shall be prepared).
· Analytical report on TTFA.

· Comparative analyses report on sustainability provisions.

· Implementation Plan.

	4. 
	10% of total contract value
	After 9 weeks
	· Final report V.1, V2. (2). 



	5. 
	40% of total contract value
	After 10 weeks
	Submission of final print-ready approved versions in fulfillment of all outputs with accompanying charts in MS/XL via email and secure online file sharing platform in ECO. 
· Presentation (PMS-styled).

· Adjusted report, both Volumes.

· Acceptance certification. 


*In submitting invoices for special tasks (if any) other than ones specified in the Terms of References, they should be presented to the TC Director. 

Requirements for Qualifications of Specialist to prepare the feasibility study project: “Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools at the Taftan railway station” 

	Job Title:
	Specialist

	Minimum number of years of relevant experience required:
	Master of Business Administration or PhD in “Railway Infrastructure” with 10 years of practical experience.

	Expected Start of Assignment:
	April 2021

	Duration:
	3 months 

	Location:
	No restrictions 

	Reports to:
	Director, Directorate of Transport & Communications, ECO Secretariat

	

	Qualifications and Experiences of Specialist: 

	· Master of Business Administration, preferably PhD in “Transport”.

· Knowledge of rehabilitation works on railway lines and infrastructure projects.

· Fluent in English. Knowledge of Urdu would be an asset.

	Expected Completion Date:
	June 2021

	Specialist Fee:
	US$10,000/-


Conclusion:
The project titled: “Needs-based financial and technical assessment for installing the transshipment facilities, instruments and tools at the Taftan railway station” is expected to contribute to the ultimate goal pursued in the ECO railway network, that is, the sustainable, non-interrupted operation on the ITI Railway, which is the main life artery of ECO.
The objectives pursued under the subject project will ensure that the transshipment facilities be realized at the Taftan Railway, if justified by the project.

If yes, the installation will then allow non-interrupted thus sustainable train service/operation on the ITI Railway. The execution of the total of 15 output products under this study project will work for real time realisation of project’s objectives. On the net, the 5 key outputs are expected to result from the project. These will provide ECO stakeholders with evidence-based foundation for their subsequent informed ‘go/no go’ decisions on installation/improvement works. 
In sum, the financial and technical feasibility study assessments and a clear implementation plan to make train services/operation on the ITI Railway sustainable will be provided. 
Signatures

The present document is done on .. April 2021 and signed by:

	On the part of Specialist: 
	On the part of the Economic Cooperation Organization:

	 
	Dr. Hadi Soleimanpur

	
	Secretary General of ECO

	
	Secretariat of the Economic Cooperation Organization 

	Address: 


	Address: No. 1, Golbou Alley, Kamranieh St., Tehran, Iran

Postal Code: 1951933114

Tel: +98(21) 22831733-4 & 22292066

Fax: +98(21) 22831732

Email: registry@eco.int
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